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Introduc�on 

In prepara�on for building the 2024 OPSEU/SEFPO budget, we significantly expanded 
opportuni�es for member leaders to engage in the budget process, ensuring inclusivity and 
transparency at every stage. We also expanded the amount of informa�on provided to the 
Execu�ve Board, ensuring that Board members had a much clearer sense of OPSEU/SEFPO’s 
finances. Our approach built on last year’s steps to empower our ac�vists to ac�vely par�cipate 
in the development of the 2023 budget. This collabora�ve effort resulted in the crea�on of what 
has been coined an Ac�vist Budget, aligning with our strategic goals and aspira�ons for the year. 

An Ac�vist Budget facilitates meaningful par�cipa�on from member leaders and groups, 
providing a process for member groups to put forward budget proposals in order to achieve their 
strategic goals, for the Execu�ve Board’s considera�on. We conducted numerous mee�ngs with 
sector and equity group leaders, guiding them in outlining their strategic objec�ves for 2024 and 
the events and ac�vi�es necessary to achieve them. 

This inclusive approach garnered significant engagement across our membership. Member 
groups submited a number of proposals, which were carefully reviewed and considered by 
Execu�ve Board Members. 

While the Execu�ve Board has always been entrusted with budgetary responsibili�es, this year's 
process has seen an unprecedented level of transparency. The Board dedicated several days to 
me�culously reviewing and amending the dra� budget, ensuring alignment with our Strategic 
Plan, financial prudence, and fair resource alloca�on. 

Our financial plan is not merely a collec�on of numbers; it is a reflec�on of our collec�ve 
aspira�ons and priori�es. It is a roadmap that guides us towards our goals and ensures the 
effec�ve stewardship of our resources. This year’s budget reflects OPSEU/SEFPO’s commitment 
to advancing social and economic jus�ce for all workers. 

Workers need targeted resources to fight back. The 2024 budget allocates $59.3 million for 
Members’ Ac�vi�es – that’s over $11 million more than last year, allowing locals, sectors, and 
divisions to fight back against unfair working condi�ons, bad bosses, and a provincial government 
bent on priva�za�on! 

This amount also includes $11.2 million in Local Rebates, empowering locals – those closest to 
the workplace issues – to take significant ac�on. 

Furthermore, the budget addresses historical staffing deficiencies by alloca�ng funds for new 
posi�ons in cri�cal areas, such as Poli�cal Ac�on and Educa�on, Contract Nego�a�ons, and Local 
Services and Member Organizing. This allows OPSEU/SEFPO to beter support members in 
improving their working lives and communi�es. We are pleased to present a budget that not only 
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sustains our opera�ons but also fosters growth. Through responsible financial management and 
strategic decision-making, we will con�nue to strengthen our Union, empower our members, 
and advocate for social and economic jus�ce. 
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Budget Fund Summaries 

a. General Opera�ng Fund

The budget that is being presented reflects a surplus of $154,140 in the General Opera�ng 
Fund.  
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Expenses are budgeted at $143,185,610, with Departmental Expenses and Members’ Ac�vi�es 
accoun�ng for 55% and 42% of the total expenses, respec�vely.   

The net revenue, a�er transfers to other funds, is predicted to be $143,339,750. The revenue 
distribu�on is as shown below.  



5 | P a g e

b. Strike Fund

In accordance with OPSEU/SEFPO’s Cons�tu�on, 5% of the total dues are transferred to the 
Strike Fund; a transfer of $8,296,950 is budgeted for this year.  

Given the performance of the por�olio in the past year, a conserva�ve approach was adopted 
to forecast the return on investment for 2024; as such, $764,200 is budgeted as investment 
revenue.  

Also note that most OPSEU/SEFPO buildings are held in the Strike Fund. As such, the only 
expense budgeted in the Strike Fund is the es�mated deprecia�on cost of these buildings 
($3,200,000).  

OPSEU/SEFPO does not budget for the cost of strikes or lockouts. If a strike or lockout occurs 
during the year, this would be funded from the Strike Fund and would impact the surplus noted 
below. 

c. Educa�on Fund

This year’s budgeted revenue for the Educa�on Fund is $332,500 (Central Educa�on). In line 
with OPSEU/SEFPO policy, any surplus in the Regional Educa�on budget line is carried forward 
at the each of each year to a reserve on the balance sheet for educa�on needs in the future and 
to accommodate any deficit budget years. Due to the sizable reserves, the Execu�ve Board 
decided not to allocate any new revenue to the Regional Educa�on budget line in the 2024 
budget. Regional Educa�on expenditures in 2024 will come from the prior years’ reserves. 

A total expense of $2,240,900 has been allocated to the Educa�on Fund - $1,577,000 is 
budgeted for Regional Educa�on and $663,900 is budgeted for Central Educa�on.  
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d. Defence Fund

As has been the case in the past, $200,000 is allocated to the Defence Fund this year. If this 
en�re amount is used, shor�alls will be funded from the General Fund. 
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Revenue Budget 

The dues rate is 1.375%; this was factored into the budget assump�ons for 2024. Revenue is 
budgeted at a 6% increase, when compared to the actual revenue for 2023, presented in the 
Audited Financial Statements. The growth assump�on considered the retroac�ve pay increases 
won following the determina�on that Bill 124 was uncons�tu�onal, some of which were 
compounded over several years.  

As OPSEU/SEFPO con�nues to atract new members and nego�ate collec�ve agreements that 
include significant wage and salary increases, we are op�mis�c that the dues revenue will 
con�nue to grow. Addi�onally, we expect further retroac�ve pay increases in 2024 due to the 
voiding of Bill 124. 

Revenues generated from permit fees and other miscellaneous sources are budgeted at the 
same levels as the 2023 actuals, with no expected growth. There is no budget included for the 
investment income. 

The graph below illustrates member growth for the past 10 years. 
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NOTE: Prior to the 2024 budget, OPS revenue was listed as a combina�on of revenue from OPS Unified and OPS 
Correc�ons; this was separated for the 2024 budget. This is also applicable to CAAT Support. Prior to the 2024 
budget, CAAT Support revenue was listed as a combina�on of revenue from CAAT Support - FT and CAAT Support - 
PT; this was also separated for the 2024 budget. 
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Departmental Expenses Budget 

The 2024 Departmental Expenses Budget reflects organiza�onal changes approved by the 
Execu�ve Board in December 2023. The staff and benefit budget for 2024 includes seventeen 
(17) new staff posi�ons to accommodate the increase in the member support work, a direct
result of the growth in membership over the last few years.

The payroll and benefit por�on of the Departmental Expenses Budget is 62% of the total 
expenses, with benefit cost being 18% and salary and wages 44%. All salary and benefit 
budgeted costs are based on exis�ng collec�ve agreements and other compensa�on-based 
agreements.  

The remaining 38% of the Departmental Expenses Budget consists of administra�ve and 
opera�ons expenses, which include vehicle and travel, supplies, telecommunica�ons, 
fulfillment, opera�ng expenses rela�ng to owned and leased office and mee�ng space, asset 
maintenance and repair, subscrip�ons, IT infrastructure, network and website, outside 
contracted legal and audit needs, insurance, capital asset deprecia�on and amor�za�on, and 
staff severance costs and benefits for re�rees. 

The chart below provides further informa�on on the 2024 Departmental Expenses Budget by 
first showing the budget by division (and each division’s percentage of the total Departmental 
Expenses Budget), and then showing the salary and benefits por�on of the division and the 
number of staff in the 2024 budget.  

NOTE: LSMO – Local Services and Member Organizing. HO – Head Office. 
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NOTE: LSMO – Local Services and Member Organizing. HO – Head Office. 
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Members’ Ac�vi�es’ Costs 

a. Affilia�on Dues

The Affilia�on Dues for 2024 are as follows:

Na�onal Union of Public and General Employees (NUPGE) dues are set at 2% of dues collected; 
this 2% calcula�on has been set and stable for some �me. 

Ontario Federa�on of Labour (OFL) dues are based on a Full-Time Equivalent (FTE) calcula�on. 
OFL dues remain at $0.63 per FTE, with the FTE currently calculated at 104,135.  

Canadian Labour Congress (CLC) dues are also based on a Full-Time Equivalent (FTE) calcula�on 
($0.81 per FTE; this was increased from $0.79 per FTE in 2022). The FTE is currently calculated at 
104,135. 

The 2024 budget for the Canadian Associa�on of University Teachers’ (CAUT) is based on a 
review of actuals spent over the last few years.  

Affiliate Commitee expenses are budgeted at $304,552. This represents the costs associated 
with members par�cipa�ng in various mee�ngs held by these affiliates.  

b. 2024 Conven�on and Regional Mee�ngs Cost

The budget for Conven�on and Regional Mee�ngs in 2024 is 65% more than the actuals spent 
on the 2023 Conven�on as 2024 is an elec�on year, which means that OPSEU/SEFPO has 
budgeted for Regional Mee�ngs; this year’s Conven�on budget is approximately 5% higher than 
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the 2022 Conven�on actuals (the last Conven�on at which elec�ons were held). The budget for 
Conven�on and Regional Mee�ngs includes the cost of a complete hybrid model for Regional 
Mee�ngs, Conven�on, and most Conven�on caucuses.  

See budget breakdown below: 

c. Commitee and Divisional/Sector Mee�ngs

In building the 2024 dra� budget, member leaders were asked to an�cipate their group’s 
strategic goals for 2024, beyond mee�ngs and events in policy, bylaws, and/or Terms of 
Reference, and to map out – as much as possible – their group’s needs for the en�rety of 2024. 
This allowed OPSEU/SEFPO’s Execu�ve Board to consider all requests together and ensure that 
the 2024 budget works towards OPSEU/SEFPO’s Strategic Plan, giving due considera�on to the 
needs of all sectors and groups. 
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The 2024 budget includes $1,262,661 for divisional and sector mee�ngs.  The chart below 
provides the details of the budgeted amounts.   
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d. Nego�a�ons

Budget 2024 has allocated $9,457,838 to nego�a�ons costs. This amount includes ac�vi�es 
such as demand se�ng, pay equity, and other nego�a�ons costs.   

The chart below details the above-men�oned budget amounts: 

e. Members’ Expenses

This relates to member grievances, membership benefits, and legal services. 
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f. Legal Expenses

The 2024 budget for legal expenses is $9,140,000. This is to support civil, criminal, arbitra�ons, 
and nego�a�ons ac�vi�es.  

g. Local Rebates and Expenses

The 2024 budget has allocated $15,646,000 for local rebates (paid quarterly) and expenses. 
Locals receive rebates at the rate of $31 per member for the first 50 members and $14 per 
member for the remaining members; this amount is subject to a minimum of $1,000 local 
rebate per quarter.   
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Dona�ons, Programs, and Campaigns 

The 2024 budget con�nues to provide support to our members and our communi�es through 
dona�ons. The amount included in the budget for dona�ons in 2024 is $268,250. The sum of 
the Annual Programs and Other Programs included is $5,515,318. Board-Approved dona�ons 
and campaigns totaling $1,624,734 are included in the 2024 budget. 

The tables below show each breakdown: 
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Execu�ve Board Members’ Expenses and Con�ngency Fund 

As the Execu�ve Board con�nues to focus on ac�vi�es that align with OPSEU/SEFPO’s Strategic 
Plan, the 2024 budget allocates resources to facilitate these goals. The Con�ngency Fund 
($3,000,000 budgeted for 2024) is accessible, through the Execu�ve Board, for emergent issues 
and events, as well as ac�vi�es that were not known in advance.  

The Execu�ve Board’s budget for 2024 is $1,547,036. Ac�vi�es covered under this budget 
include travel and travel related expenses, release �me, Board-related supplies, and other 
ac�vi�es.  

Execu�ve Board Ac�vi�es are broken down as shown below: 
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Change in Fund Balances for the year ended December 31, 2023 

Fiscal year 2023 closed with a consolidated fund surplus of $16,327,219. 
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Financial Posi�on Forecast 

FORECAST OF FINANCIAL POSITION 
AS AT DECEMBER 31, 2024 
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