
Although the impact is not always evident, the 
short and long-term impacts of non-code-based 
harassment can be considerable.  

 Symptoms may include:  

 D Sleeplessness 
 D Depression 
 D Lowered self-esteem and self-doubt 
 D Digestive and musculoskeletal problems 
 D Post-traumatic stress disorder 
 D Reduced immunity to infection 
 D Panic attacks, feelings of nervousness and 

anxiety, excessive sweating, trembling, 
palpitations 

 D Exhaustion and chronic fatigue
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WHAT CAN YOU DO? 
Know the law and your rights on bullying/educate 
yourself

Individually:

Speak Up - If possible, tell the person(s) that 
you think their behavior is inappropriate and will 
not be tolerated.  Address the issue head on, 
this won’t always be possible or comfortable, but 
if it is, speak up and stand your ground when 
communicating with a bully.

Document - If the behaviour continues, start 
taking detailed notes about the behaviour 
you experienced. Be sure to include relevant 
dates, times, witnesses, clear descriptions of 
the behaviour, the impact on you etc. Attempt 
to communicate via email when dealing with 
a bully so you have a written record of the 
communication.

Get Support – Try and develop relationships with 
other coworkers. Approach your local steward 
or manager about the situation. Read about the 
issue and talk to your own friends and family for 
support. If you are not comfortable speaking to 
the individual who is bullying you directly, then 
you might need to discuss it with your manager 
or human resources. Choose the course of action 
that feels best for you for your situation. 

With Others: 

Ask your employer for: 
 D Language in the collective agreement 
 D A non-code-based harassment policy 

consistent with Bill 168 www.ola.org/en/
legislative-business/bills/parliament-39/
session-1/bill-168

 D Education and training in the workplace about 
this issue  

Ask your union to: 
 D Push the employer for the above
 D Establish or activate an effective Joint Health 

and Safety Committee
 D Provide educational course materials for 

Bullying and Non-Code-Based Harassment 
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 D Any Behaviour 
known to be 
unwelcome, 
offensive and 
intimidating

 D Verbal attacks 
- raised voices, 
shouting, swearing, 
pointing fingers 
or making rude 
gestures 

 D Dehumanization 
language 

 D Openly or indirectly 
threatening others 

 D Public humiliation 
or intimidation 
through words or 
gestures 

 D Physical attacks 
like throwing 
things, kicking, 
hitting or pushing 

 D Harassing 
managers - work 
interference 
- constant 
public criticism, 
overloading an 
individual with 

work, imposing 
unrealistic 
deadlines, 
removing areas of 
responsibility  

 D Alienates, divides, 
creates fear and 
uncertainty 

 D Harassing co-
workers - starting 
or spreading gossip 
about co-workers 

 D Excluding and 
isolating the target, 
giving them the 
‘silent treatment’

 D Demeaning nick-
names, sexist or 
racist remarks, 
stories or emails, 
unwelcome jokes 
and cartoons, 
nude pictures, 
displaying of racist 
or bigoted pictures 
or materials

 D Exclusive 
behaviour and 
social isolation of  
one employee by 
others

WEBSITES:
Ontario Ministry of Labour, Training and Skills 
Development 
www.labour.gov.on.ca/english/hs/topics/
workplaceviolence.php 

Canada Safety Council 

canadasafetycouncil.org/working-bully

The Occupational Health and Safety Act is 
amended from time to time. A current version is 
available from the e-Laws website (ontario.ca/
laws)

CONTACT: 
1. Local Steward
2. Local Health & Safety Committee 
3. OPSEU Equity Unit:  

416.443.8888 ext. 3390  equity@opseu.org 

help?

Where
can you go

for

BULLIES 
Workplace bullies tend to be insecure people 
with poor or non-existent social skills and little 
empathy. They turn this insecurity outwards, 
finding satisfaction in their ability to attack and 
diminish the capable people around them. 
Regardless of specific tactics, the intimidation 
is driven by the bully’s need to control others. 
The bully often works hard to create the 
perception that they are strong by putting down 
and blaming others.
 

TARGETS 
It is important for targets to know that they 
do not deserve to be bullied.  The common 
stereotype of a bullied person is someone 
who is weak, an oddball or a loner. However, 
workplace targets are often chosen because 
they are capable, dedicated staff members, 
and they are well liked by co-workers. Bullies 
are most likely to pick on people with an 
ability to cooperate and a non-confrontational 
interpersonal style. The bully considers their 
capability a threat, and is determined to cut 
them down. People become targets because 
something about them is threatening to the 
bully. Often they are more skilled, more 
technically proficient, have a higher IQ or 
people just like them better.
Workplace bullying is on the rise. While 
statistics vary, some studies reveal that 
nearly half of all Canadian workers have been 
affected by workplace bullying, either as a 
target or as a witness to abusive behavior 
against a co-worker.
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