
 

 

MINISTRY OF LABOUR, TRAINING AND SKILLS DEVELOPMENT 

Ministry Employee Relations Committee Meeting 

Wednesday February 16, 2022 

12:00 p.m. to 4:00 p.m. 

via Microsoft Teams 

 

 

Date Tabled Business Arising Referred to  Action 

May 31, 2012 2017-010 
Field Training  
 
OPSEU requests an update on the field training other 
than the BOSTA training.  

Employer  Employer to provide an 
update on the field 
training at the next 
meeting  

May 9, 2018 2018-011 
Employment Standards Program – Updates  
 

Employer  Employer will provide 
most recent 
Employment Standards 

For the Union For the Employer Guests Regrets 

Neil Martin, Co-chair 
Leslie Aiston  
Mike Grimaldi 
Richard Hutchinson 
Bonnie Sweet 
    

Leann Alderson, Co-Chair 
Anliya Hassani * 
Dorothy Holster 
Luc Desbiens 
Bill Roy  
Antoinette Karner 
Jennifer Hawkins 
*Chair of the meeting 

Trisha Sharma, HR 
Business Advisor  

Sandra Lawson 
Andrew Irvine 
 



 

 

Date Tabled Business Arising Referred to  Action 

OPSEU inquires about the future of the workplace plans 
for Employment Standards Officer. OPSEU would like to 
have a fulsome conversation about the success of remote 
work. Recognizing the benefits of the field work for this 
program while still meeting the Secretary of Cabinet’s 
expectation of staff returning to the office.   
 
The OPS is still on track for a return to the workplace after 
March 31st, 2022 on a hybrid basis. The Employer will 
prepare for the safe return of staff who have been 
working remotely. The Employer has always recognized 
field work as being in the workplace because that is the 
nature of the work for these staff.  

Program Data via email 
prior next MERC. 
 
Employer will invite 
Melissa Faber, Director 
of Employment 
Practices Branch (EPB) 
to attend the next 
MERC meeting.  

December 19, 
2018 

2018-027 
Open for Business – Impact to Operations  
 
Open for business continues to be a mandate for the 

Employer, however the dedicated team and task list has 

fallen off the priorities list. MLTSD contributed a 

significant amount to the overall OPS targets. 

Employer Employer to get the 

most current “tracker” of 

open for business 

MLTSD activities. 

December 19, 
2018 

2018-031 
Multi-Year Planning  
 
Treasury Board Secretariat (TBS) is compiling ministries 
Multi-Year Planning (MYP) at the corporate level. The 
Employer presumes that OPSEU will receive an update at 
CERC.  
 
OPSEU will continue to request an update on MYP and 
impact to staff.  
 

  



 

 

Date Tabled Business Arising Referred to  Action 

September 18, 
2019 

2019-018 
MERC and LERC training  
 
Antoinette Karner, Team Lead – Employee Relations 
Branch at TBS is the corporate lead for MERC and LERC 
training. There was a level 1 training developed to be 
delivered electronically. Both OPSEU and the Employer 
were unable to secure enough volunteers to deliver this 
training. Looking at resuming in person for level 2 training 
but will need to confirm with OPSEU following Corrections 
Bargaining Unit collective bargaining.  
 
Antoinette advised OPSEU that if there is interest in 
receiving training, requests can be sent to her. 
 

Union Union to provide list of 
ERCs requesting 
training. 

September 18, 
2019 

2019-020 
After-Hours Underground Economy (UE) Project and 
On-call 
 
Both parties have been working an on-call Memorandum 
of Agreement (“on-call MOA”) for Occupational Health 
and Safety (OHS) Inspectors.  
 
Employer provided disclosure to the Union on November 
26, 2021 regarding the implementation of a new Policy 
and Procedure (P&P) for After-Hours OHS Inspectors 
which required further revision.  
 
OPSEU shared its feedback and is eager to finalize the 
MOA in a timely manner to ensure their members are 
getting paid as per the new process.  
 

Employer Employer and OPSEU 
have finalized the MOA.  
 
To be removed from the 
agenda 



 

 

Date Tabled Business Arising Referred to  Action 

November 20, 
2019 

2019-022 
ESO Lateral Move Date 

 To be removed from the 
agenda 

November 20, 
2019  

2019-023 
Ministry Name Change and Impact to Members 

 To be removed from the 
agenda 

November 20, 
2019 

2019-026 
OPSEU Attendance at Inspector Training  

 To be removed from the 
agenda 

November 20, 
2019  

2019-027 
Accreditation and Employer Recognition Program  
 
This program was launched in November 2019 with 4 
companies and there are 6 now. We are having issue 
with certification recognition with the Infrastructure Health 
& Safety Association (IHSA) that run a program named 
Core. We got the standard up, but the program is not 
there yet as it has not been fully implemented yet. The 
Deputy Minister would like to get more people into that 
program, but it has been challenging.  
 
OPSEU is unsure how much OHS Inspectors know about 
the accreditation program and how to apply it.  
 
Employer would be interested to engage more with OHS 
inspectors.  

  

November 20, 
2019 

2019-028 
Auditor’s Report  

 To be removed from the 
agenda 

November 20, 
2019 

2019-029 
On-Call and Stand-By 

 To be removed from the 
agenda 

January 28, 2020 2020-001 
Strategic Integration Secretariat 

 To be removed from the 
agenda 

January 28, 2020 2020-003 
Program Assistant Reduction in Regional Offices  
 

 Specific issues taking 
place in certain regions 



 

 

Date Tabled Business Arising Referred to  Action 

Employer continues to fill its vacancies, within the OPS 
Recruitment Guidelines and the ministry’s staffing 
approval process. In the last two years, every region has 
run competition, however some had difficulty filling 
positions.   
 
OPSEU raises a concern that these vacancies are being 
filled temporarily instead of full-time. Some employees 
have left permanent positions and they have been filled 
temporarily. OPSEU filed a policy grievance across the 
OPS on this issue.  
 
Employer continues to follow the provisions outlined in 
the Collective Agreement, including conversion of fixed 
term employees. Some employees leave on secondment 
and are being replaced temporarily because they hold 
access to their home position. 
 

should be resolved at 
the local level.  
 
MERC will remain 
available to support with 
unresolved local issues.  
 
 

January 28, 2020 2020-004 
Use of Telematics in Employee Investigations  
 
OPSEU raises concerns with the way the Employer has 
been using telematics data as a tracking device to aid 
with investigation which was not intended to be used that 
way in accordance with the disclosure the Union 
received.  
 
Employer does not use telematics data to track and look 
into staff activities. In the event of investigating certain 
issues, the Employer might request to use telematics data 
and has to submit a business case with the Ministry of 
Transportation who hold access to this data. However, 

Union  OPSEU will raise its 
concerns with the 
employer for further 
discussion 



 

 

Date Tabled Business Arising Referred to  Action 

this is not the first course of action. Management are 
encouraged to communicate with the employee about the 
issue and attempt to resolve first.  
 
OPSEU believes that arbitrators have advised on the duty 
to disclose data with the employee which has not 
happened in some cases. OPSEU has concerns with the 
excessive use of telematics data with no disclosure to the 
union and the employee by a specific region.   

April 28, 2020 2020-011 
WRAC/COVAT issues – orders and field visit 
narratives etc. 
(Work Refusal Advisory Committee/Coronavirus Advisory 
Team) 
 
Occupational Health and Safety Branch (OHSB) Director 
memo went out to all FSHWD staff on December 9th, 
2021 to provide update and clarification on the role of 
COVAT. 
 

 To be removed from the 
agenda  

April 28, 2020 2020-012 
Health and Safety (H&S) 
 

i. H&S Field Activities 
 
Wondering if ROA is becoming too challenging for 
employees in this current environment. Concerns with 
field visit in the Ottawa region with current Truckers’ 
protest. OPSEU is suggesting that we take a step back at 
this point of time.   
 

Employer Items ii, iii and iv listed 
below to be removed 
from the agenda.   
 

ii. Workplace 
Violence Risk 
Assessment 
Group (WVRG) 
Selection 

iii. EMCP Act 
Orders 



 

 

Date Tabled Business Arising Referred to  Action 

Employer will send out communication to provide further 
clarification to staff.  

 

(Reopening 
Ontario Act) 

iv. H&S Measure for 
Winter 

 
Employer will follow up 
on the delivery of field 
visit and changes to the 
P&P 
 
Employer will share 
summary of what data 
FSHWD captured 
through screening and 
who has access 
 
 

April 28, 2020 2020-013 
Employment and Training & Division 

i. System Service Managers  
ii. Skilled Trades and Apprenticeship 

Modernization (including Digital Portal)  
iii. Health and Safety Protocols for Hosting Written 

Exams/Backlog of exams 
 
Employer shared communication to staff on February 10th 
advising that a supply of higher-grade masks (ASTM 2 or 
3) will be made available for use by exam candidates as 
requested. Commercial grade KN95 masks will be 
available to staff invigilating exams only.  
 

 Items i and ii to be 
referred to STO-EST 
Subcommittee for 
further discussion.  

i. System Service 
Managers  

ii. Skilled Trades 
and 
Apprenticeship 
Modernization 
(including Digital 
Portal)  

 



 

 

Date Tabled Business Arising Referred to  Action 

OPSEU requests that items i and ii above remain on the 
regular MERC agenda for report back. 
 
OPSEU enquires whether manager will be on site when 
staff are conducting exam.  
 
Employer advises that managers will be available to 
support staff in person or through other form of 
communication.   

April 28, 2020 2020-014 
Reopening Plan (GROW) 

i. Vaccine/testing policy  
ii. Office H&S and Cleaning 
iii. Re-opening Strategies and Involvement of 

MERC, LERCS and JHSCs 
iv. Status of OPSEU members in all areas of the 

MLTSD 
 
There has been an interruption of our return to the 
workplace for those who can work remotely to March 31, 
2022 and we are still on track with this timeline. We will 
be returning on a hybrid basis. The Employer will prepare 
for the safe return of staff who have been working 
remotely. 
 

Employer Employer to provide 
update at the next 
meeting following the 
return to the workplace 

September 22, 
2020 

2020-028  
Anti-Black Racism 
 
OPSEU and the Employer have participated in multiple 
events to commemorate Black History Month, including 
but not limited to: 
 

Employer Employer to provide 
update on MLTSD Anti-
Racism Action Plan at 
the next meeting 



 

 

Date Tabled Business Arising Referred to  Action 

• February 10th Virtual Keynote Speaker with Dr. 
Afua Cooper.  

• Break during MERC to participate in the Career 
Talks with Dr. Joel Moody, Gladys Ahovi and 
Stephen Brown where panelists spoke about their 
career trajectory, expertise, and key insights 
learned about how they navigated their careers to 
achieve success as Black leaders in the OPS.  

September 22, 
2020 

2020-029 
ESO Performance Metrics 
 
Employer agrees to remove the word minimum from the 
ESOs PDLP requirement of file closures.   
 
Employer is proposing to use “Achieves the goal of 100 
file closures”. 
 
OPSEU confirms that the proposed language resolves 
this issue.  

 To be removed from the 
agenda  

January 19, 2021 2021-001 
Vehicle Health and Safety (vehicle and tire selection) 
 
There was a January 2021 Fleet Memo issued to staff. 
However, we are currently working on finalizing the 
divisional Vehicle Selection Guidance and Process 
shortly.  
 
OPSEU enquires whether the finalized policy will address 
the requirement for winter tire.  

Employer Employer to share 
updated divisional 
Vehicle Selection and 
Guidance Process with 
OPSEU  

May 18, 2021 2021-007 
Update on COVID Safety Compliance and 
Enforcement by CAT and MMT 

Employer Employer to follow up 
on the matter  



 

 

Date Tabled Business Arising Referred to  Action 

 
OPSEU raises concerns for OHS Inspectors and 
Employment Standard Officers visiting the same 
workplaces concurrently. There is a lack of coordination 
with employees doing CAT work bumping into each other. 
The Union heard of this situation happening in 
Mississauga, Toronto, Western and South Western 
regions where we have most CAT staff.  
 
Employer uses a dashboard to ensure this does not 
happen but will follow up on this matter.  

September 17, 
2021 

2021-008 
FORTE for All 
 
Bargaining agents have been made aware of FORTE for 
All revised cohorts and access dates. MLTSD will be in 
the first cohort on February 28th.  
 
Employer provides an update on MLTSD’s 
implementation of FORTE for All, new features that have 
been incorporated following bargaining agents feedback 
and support to be provided to staff.  
 
OPSEU stresses the importance to have clear 
communication for the launch of FORTE for All.  
 
 

  

September 17, 
2021 

2021-009 
Ontario College of Trades (OCOT) Update 
OPSEU and TBS have signed off on a Memorandum of 
Agreement (MOA) that applies to the impacted OPSEU-

 To be removed from the 
Agenda 



 

 

Date Tabled Business Arising Referred to  Action 

represented employees in the Inspector/Investigator and 
Compliance Officer positions employed by OCOT.  

 

Date Tabled New Business Referred to Action 

February 16, 2022 2022-001 
BOSTA Training  
 
Employer is suggesting referring this item to STO-EST 
Subcommittee meeting on March 1st for discussion with 
all parties leading this file present.  
 
OPSEU is requesting that this item also remains in the 
regular MERC agenda for report back.  

Employer  Refer to STO-EST 
Subcommittee  

February 16, 2022 2022-002 
Lack of Fleet (Ministry) Vehicle Access  
 
OPSEU raises concerns of a significant number of 
unused vehicles parked in certain locations while there 
is a lack of vehicles made available to staff across the 
OPS.   

  

 

Date Tabled Standing Items Referred to Action 

 Parties agreed that Standing Items will be deferred to 
future meetings. 

  

Future Meetings:  

• Friday April 22  

• Thursday June 23 

• Thursday August 25 

• Wednesday September 21 

• Wednesday November 16 



 

 

Date Tabled Standing Items Referred to Action 

 

 

For the Union:        For the Employer: 

       

Neil Martin Leann Alderson 
Co-chair, OPSEU Co-chair, Employer 
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