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Facilitator Preparation 
Supplies & Equipment 

• A laptop with PowerPoint and a projector 
• Screen or suitable blank wall (at facility), wireless internet connection 
• Lots of non-toxic markers of different colours (50 – 60 preferably 

black and blue) 
• Two flip chart stands and lots of flipchart paper 
• Tent cards/card stock 

 
Materials: 

• Facilitator Notes (1 for each facilitator) 
• Participant Materials (1 for each participant and facilitator) 
• A copy of the OHSA for each participant 
• Evaluation sheet (hand out at the end of the course) 
• Flipchart paper prepared called “parking lot” 
• Flipcharts prepared for pepper pot exercise 
• Colour cards with one PepperPot scenario printed on each (11 

scenarios total, 6 sets) 
• Props 
 

Room Preparation 
• Room set up  (10 round tables, 8 participants per table) 
• On each table: Large post-it notes, felt markers on each table 
• In front of each chair: Participant Materials, copy of OHSA 
• 2 flipcharts on either side of the room 
• The lap-top and projector set up on small table – you may need an 

extension cord or power bar. 
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Statement of Respect 
 
 
 
Harassment or discrimination of any kind will not be tolerated at 
OPSEU functions.  
 
Whenever OPSEU members gather, we welcome all peoples of the 
world. We will not accept any unwelcoming words, actions or 
behaviours against our union members.  
 
We accord respect to all persons, regardless of age, political 
affiliation, including people of colour, women, men, First Nations, 
Métis and Inuit peoples, members of ethno-racial groups, people with 
disabilities, gays, lesbians, bisexual, transgender/transsexual people, 
and gender diverse persons, francophones and all persons whose first 
language is not English.  
 
In our diversity we will build solidarity as union members.  
 
If you believe that you are being harassed or discriminated against 
contact 
  (specify names) * for immediate assistance.  
 
* It is the event coordinator’s responsibility to designate at least two 
qualified persons. The names and phones numbers of such persons 
must be listed. One of the designated members shall be female. 
 
 
 
 
 
 
 

Revised September 2013 
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Overall goal: 
 
Motivate and equip OPSEU activists to identify and challenge harassment 
and violence using the Occupational Health and Safety Act provisions on 
Workplace Harassment and Violence to: 
• Hold the employer accountable for harassment/violence free 

workplace 
• Building solidarity among your members 
 
Specific Learning Objectives: 
 
Know 
• The difference between harassment and violence 
• How addressing harassment/violence in the workplace is part of 

union-building 
• The importance of implementing harassment/violence programs in 

the workplace 
 
Understand 
• The need to build solidarity with members who experience 

harassment and violence at work 
• That challenging the employer is part of everyday union work 
• The impacts of harassment and violence in the workplace 
 
Be able to: 
• Use different strategies for dealing with harassment/violence at work 
• Identify actions to take to make the necessary changes 
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Outline at a glance 
 
15 mins Introductions, Statement of Respect and Goals of the 

course 
 
60 mins  Brainstorming Session: 
   What changed in the Health and Safety Act in 2010? 
  
  What section of the Act is amended and what this means 

for employees/employers 
  Table work - What has changed in terms of protection 

regarding: 
  a) harassment  b) violence 

 Definitions of harassment and violence (from PowerPoint) 
     
15 mins  Break 
 
50 mins  Group work  

Pepperpot of short scenarios (Is this violence or harassment?) 
Taking a closer look - Is it code based or not? What are the 
avenues to address the issues identified?  
Non-code based Code-Based Violence 
   

   Take-up and discussion 
    
30 mins  What is the role of: 

(a) The employer, Joint Health and Safety 
Committee/Health and Safety Representative,  
employee, union 

(b) Provide a checklist of what the role is and let people 
identify which they think is the role of a) the 
employer b) the Joint Health and Safety Committee 
c) the employee d) the Union 

 

Review the obligations of all Parties under the Health and 
Safety Act  

  Discussion of employer’s duty to communicate to workers 
about persons with a history of violence 
 

10 mins  Wrap up 
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1.0 Welcome and introductions  
 
1.1 Introduction and Statement of Respect (5 mins) 

 Welcome everyone and introduce yourself as the facilitator. 
 Ask for a volunteer from each table to read a paragraph from the 

OPSEU Statement of Respect 
 Explain that the facilitators are people to whom participants can 

speak if they experience harassment or discrimination during the 
course. Ask if anyone else there is trained in dealing with harassment 
and discrimination, and if so, ask if they would be willing to be the 
class rep. 

 
1.2 Paired Interviews (10 minutes) 

Ask participants to take a moment and introduce themselves to the 
person to their left using Task Sheet 1. 

 
 

Task Sheet 1 
 

Share your three-minute interviewing time equally, keeping to the 
questions on the task sheet. 
Introduce your partner to the rest of us telling us their name and key 
learning goal. 
 
What is your Name? ________________________________________ 
 
What is your Local? ________ 
   
What is your job? __________________________________________ 
 
What is one KEY learning goal for this course?  
 
__________________________________________________________ 
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Take up the learning objectives from the class and then review the 
agenda for the session.  Take a moment to point out how the 
Participant materials are organized and let participants know there 
will be a short evaluation.   

Explain that we welcome feedback from the course. Tell 
participants that we have labeled and posted a “parking lot” flipchart 
for additional questions that come up that may not get resolved. 

 
2.0 Brainstorming Session  
 What has changed in the Health and Safety Act? 
 
2.1 Overview (20 mins) 
 Start this session by asking participants: 
 Turn to Task Sheet 2 in the Participant Materials. 
 Do you know what sections of the Health and Safety Act were added 

or amended?  Review the Act provided and be prepared to share 
your response. 

  

Task Sheet 2 
What has changed in the Health and Safety Act? 

 
Do you know what sections of the Health and Safety Act were added 
or amended?  Review the Act provided and be prepared to share your 
response. 
 
Sections  
Amended 

Implication for 
Employers 

Implication for 
Employees 
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 Take up the answers by making a flipchart of the responses. 
  
 Section 1(1) amended to define workplace violence and workplace 

harassment 
 

New sections (s.32.0.1 – 32.0.7) describe the employer’s obligations 
to create policies, programs, conduct risk assessments, provide 
information and to develop and deliver training 
 
The section of the Act describing the right to refuse unsafe work 
(s.43) has been amended to include workplace violence (s.43(3)(b.1)  

 
  Ask: When did this come into effect?  June 2010  
 
 Ask: What does this mean for employers?  Flipchart responses  
 
 Ask: What does it mean for employees? Flipchart responses 

  
      
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 

  

Facilitator Notes:  
Employer obligations re violence amendments 
• Develop a written workplace violence policy, post and review annually 
• Assess the risk of workplace violence and provide results to JHSC or Health 

and Safety Representative (HSR)  
• Reassess risk “as often as necessary” 
• Develop and maintain a workplace violence program containing all legislated 

elements 
• Provide information and instruction to workers on the content of the policy 

and program 
• Take reasonable precautions in the circumstances to protect a worker if 

domestic violence would likely expose a worker to physical injury in the 
workplace if the employer is aware or ought reasonably be aware of the 
potential for physical violence  

• Provide Personal Information about a person with a history of violence:  
o If worker can be expected to encounter the person in the course of 

work and  
o If the risk of workplace violence is likely to expose the worker to 

physical injury 
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2.2  Table exercises: (25 mins) 
  
  Give participants sheets of flipchart paper and ask each table have a 

short discussion and give us their definition for: 
 a) harassment  b) violence 
  
 Ask each table to post their flipchart and give us their definition.  

 
Workplace violence definition: 

• The exercise of physical force by a person against a worker, in 
a workplace, that causes or could cause physical injury to the 
worker,  
 

• An attempt to exercise physical force against a worker, in a 
workplace, that could cause physical injury to the worker,  

 
• A statement or behaviour that it is reasonable for a worker to 

interpret as a threat to exercise physical force against the 
worker, in a workplace, that could cause physical injury to the 
worker.  (OHSA s.1(1)) 

 

Employee obligations re violence amendments 
• Report workplace violence threats and events to supervisors and 

complete incident reports  
• Comply with measures and procedures put in place to reduce risks of 

workplace violence 
• Comply with workplace violence policy and workplace harassment policy 

 

Employer obligations re harassment amendments  
• Develop a written workplace harassment policy, post and review annually 
• Develop and maintain a workplace harassment program with all the 

legislated elements 
• Provide workers with information and instruction on the contents of the 

policy and the program 
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Workplace harassment definition: 
• Engaging in a course of vexatious comment or conduct against 

a worker in a workplace that is known or ought reasonably to be 
known to be unwelcome (OHSA s.1(1)) 

 
2.3 Discussion (15 mins) 

 
 Ask participants to have a brief discussion at their table and take 

up responses: 
 

 What has changed in terms of protection regarding: 
 a) harassment  b) violence 
 

The inclusion of harassment in OHSA requires employers to address 
and deal with personal harassment, not just OHRC harassment. 
 
By amending OHSA to address workplace violence, it is now clearly 
described as a workplace hazard and can be treated like other 
hazards using the standard approach of “identify, assess and 
control”. 

 
   
Break (15 mins) 
 
3.0  Group work: Pepperpot of short scenarios  
 
3.1 Scenario review and discussion (20 minutes) 
 
 Divide the scenarios per table.  Each table gets 4 cards with one 

scenario on each (there are six sets of 11 scenarios in total).  
 

 Ask participants to review the scenarios they have been assigned.  
Using Task Sheet 3, identify whether the scenarios are addressing 
violence or harassment.  If it is Harassment is it Code based or not? 
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Pepperpot scenarios 
Triage—harassment or threats of violence?  
 
Scenario 1 
Each night a customer service representative at the LCBO store must walk the cash 
down the street to the bank deposit box. Sarah is upset that she always does it and Rick 
never does so one day they argue about it. Rick yells at Sarah.  
 
Scenario 2 
Aisha, a long-term care worker goes into a patient’s room to get the patient out of bed 
for daily routines to start. Aisha sees materials strewn around the room and notices that 
the patient is upset and throwing items around the room. The patient says, “Get out of 
here or I’ll throw this at your head.”  
 
Scenario 3 
Sam, a counter clerk at the OHIP office is trying to explain to a client the documents 
needed to replace a lost health card.  Before he can finish explaining the client spits on 
him.  
 
Scenario 4 
Mohson is a Children’s Aid Worker who was walking in a local shopping mall on a 
Saturday morning with his daughter. All of a sudden, a member of the public rushes up 

Task Sheet 3 
Review the scenarios your table has been assigned. 
Have a discussion and fill in your responses on the space provided.  Assign a scribe 
to read your scenario and share your rationale and avenues to address the issue 
with us. 
 
Scenario #  Harassment Violence 
 Code 

based 
Non Code 
Based 
 

 

Avenue to address the 
issues 
 

  

Rationale   
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to the two of them, yelling that he will take Mohson’s daughter just like Mohson took his 
daughter.  
 
 
Scenario 5 
Dev is the supervisor of the call centre workers. He calls Seth into the office for a 
counseling session because Seth has given incorrect information to a caller. During the 
meeting, Seth questions the validity of Dev’s position and the two begin to raise voices. 
Seth is afraid of Dev’s loud voice.  
 
Scenario 6 
Naomi hears that Constanza is being stalked by her ex-husband. The employer has 
distributed a memo saying that Constanza’s ex-husband is not allowed on the premises 
and that if any employees see him that they should call the supervisor. Naomi has also 
heard that the ex-husband has heard about the memo and has declared, “just let them 
stop me coming in to that office! None of them are big enough to defend themselves 
against me.”  
 
Scenario 7 
Chris is a new person in the office and feels that two co-workers do not like him. He 
figures it is because he does not take his breaks and works through his lunch. The two 
co-workers are pointing out all his mistakes, both to him and to his supervisor.  
 
Scenario 8 
Zena is having trouble controlling her emotions because she is suffering post-traumatic 
stress from seeing a patient in a hospital die traumatically a month before. She has 
nightmares and her emotions go up and down very fast. Sometimes she yells at co-
workers and she slams items around. Co-workers are afraid of Zena.  
 
Scenario 9 
A support staff at an office gets inconsistent instructions from different staff about how 
files should be stored and entered. One day, tired of all the differing instructions, she 
yells “All of you but Tammy and Joe are idiots!! I’m going to get the rest of you guys!”    
 
Scenario 10 
Sandy was yelling at her union steward. The steward was trying to explain that older 
paperwork from Sandy’s previous grievance had been with another steward who was 
deceased. Sandy, who has a history of unpredictable behaviour yelled, “yes you could 
be dead too!”  
 
Scenario 11 
Fernando had strained his back lifting cases of liquor off the weekly load. He was off 
recovering for six weeks and is returning to work on a work hardening schedule. He 
cannot lift for the first few weeks. Fernando is a big strapping guy who enjoyed body 
building before straining his back. He feels isolated and feels that others dislike him 
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because he does not look injured and because he looks like he is “sitting back” while 
others unload the truck deliveries. He sees other workers whispering and reports to his 
supervisor that he is being harassed.    

    
3.2 Take up the group work (30 mins) 
  
 Take up responses by having each table’s scribe give you their 

responses.  Ask other tables if they have a different response.  If so, 
have a brief discussion about it. 

 
 Let participants know that the purpose of the exercise is to be 

able to properly identify the complaint type and then to use the 
correct avenue to get the complaint addressed. 

 
4.0  What are the roles of the different players?  
 
4.1 Who are the players involved? (10 mins) 

Ask participants who they think has the most important role in matters 
of Health and Safety.   
The Employer, the Joint Health and Safety Committee/Health and 
Safety Representative, the employee, the Union. 
 
Flipchart the responses and discuss. 
 

4.2 Roles and Responsibility Checklist (20 mins) 
Ask participants to complete the Checklist on roles and responsibility 
by indicating whether the statements are True or False. 
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Task Sheet 4: Roles and Responsibility Checklist  
(Indicate whether the statements are true or false) 

 
# Statement True False 

1 
 

It is the role of the employer only to develop a workplace harassment 
policy and program. 

 √ 

2 The risk of violence is high in these two workplaces 
  He a lth ca re  a nd community ca re   
  S ocia l services 

√  

3 A workplace violence program must contain measures for reporting 
incidents to the Supervisor 

√  

4 The role of the Joint Health and Safety Committee is to only review the 
workplace violence risk assessment 

 √ 

5 The role of the Union is to discourage members from reporting incidents of 
workplace violence and harassment 

 √ 

6 The Health and Safety Rep should incorporate an assessment for 
workplace violence into regular inspections 

√  

7 It is the employer’s obligation to reassess the “risk” of violence as often as 
necessary 

√  

8 The employee must comply with the workplace violence and workplace 
harassment policy 

√  

9 The Union’s role is to communicate with and support the Union member(s) 
of the Joint Health and Safety Committee. 

√  

10 The employer has to take reasonable precautions to protect a worker if 
domestic violence would likely expose a worker to physical injury in the 
workplace 

√  

 
 
Take up the responses by asking volunteers to call out the correct 
answer.  Have a discussion about where perceptions may differ but 
what the correct answer really is.  Refer participants to the portion of 
their materials that have additional resources like samples, helpful 
websites etc. that they can use after this session. 
 
Show the short video on health and safety re violence and 
harassment. http://www.youtube.com/watch?v=cZ21yoIjfOQ 

 
  

http://www.youtube.com/watch?v=cZ21yoIjfOQ
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6.0 Wrap up and Evaluation (10 mins) 
 
6.1 Review the goals of the course 

State that we hope we were able to reach those goals for everyone 
Ask everyone to complete the evaluation forms (written)    
Thank everyone for coming   
 

 
 
 
  
 



 
 

 
 

 


	What is your Name? ________________________________________
	What is your Local? ________

