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Social Services News
Community Services Divisional Council   Winter 2011Spring 2013

CSDC Message from the Chair
Greetings Sisters and Brothers!

We now find ourselves more than half way through the CSD Taking Action on Workplace 
Stress Campaign.  Thank you to all of you who have volunteered their time to coordinate 
the survey for your bargaining unit members.  Survey results will not only benefit your 
workplace in addressing identified psycho social stressors, but will support our collective 
efforts in moving the Occupational Health and Safety Act into the 21st century.  The 
Jan. 16 release of the CSA standard ``Psychological Health and Safety in the Workplace`` 
confirms that we are on the right path in developing with our members and employers 
primary prevention tools to reduce psychological risks within our own workplaces.

On Feb. 25 2013, McMaster University and United Way Toronto released a research paper 
titled “Poverty and Employment Precarity in Southern Ontario (PEPSO)” (http://www.
unitedwaytoronto.com/downloads/whatWeDo/reports/ItsMoreThanPoverty2013-02-
09FReport.pdf). 

This is a timely document as we head into the 4th year of the provincial government’s 
“austerity agenda” in the post-September 2008 stock market crash. Many of us have felt 
the effects of austerity through our work with clients and, in some cases, more personally.  
During times of austerity we know the public relies on the services we provide more than 
ever, yet funding never seems to meet demand and, ironically, is often the first to be cut 
when governments rein in spending.  These realities, ultimately, contribute to our psycho-
social stress. 

Our members have fought hard, including strike actions, to preserve good collective 
agreement language that offers some sense of security during these troubling times.  It 
has not been an easy struggle yet some of the outcomes of the PEPSO report suggest that 
due to our fight and commitment to good jobs, we are supporting others to ensure that 
the slippery slope into precarious employment has less chance of taking hold. (Precarious 
work is defined as states of employment that do not have the security or benefits enjoyed 
in a more traditional employment relationship).

Some findings of interest from the PEPSO report:

•	 In the past 20 years precarious employment has increased by 50 per cent;

•	 Precarious workers earn 46 per cent less than traditionally-employed 
workers and their income is more variable;

•	 Precarious workers are less likely to be unionized, often pay for their own 
training and are more “on call” with less scheduled hours

•	 Those in precarious work arrangements in the low-middle income range 
report two-to-three times more anxiety about employment which then 
interferes with quality family life

The study further suggests that precarious employment has the potential to break down 
social structures. This is not good news for those of us working in the community and 
social services sector! 
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SECTOR 2: DEVELOPMENTAL SERVICES

Chicken Pot Pie for the D.S. 
Sector’s Soul…continued
The sector executive have encouraged members 
to submit stories that focus on why we work in 
developmental services. After receiving many entries 
and through long discussions we have chosen a winner. 
We would like to congratulate Jason A. from Thunder 
Bay. His entry stressed the impact he makes in people’s 
lives and how the people he supports remind him that 
sometimes life is about smiling and having a coffee.

At the OPSEU convention in Toronto, Apr. 25-27, we will 
re-launch of our sector “brand.” Part of the re-branding 
will include new communications and a redesigned 
logo.

At the Broader Public Sector conference in Toronto, 
June 21-23, we will be working together on a sector 
plan in more detail that will lead up to our pre-
bargaining conference in September. 

The pre-bargaining conference will host more than 40 
units with contract expiry dates in 2014. This will truly 
kick off the mobilizing of our sector with the goal of 
doing as well as we did with our mobilizing in 2006 that 
led to our recognition within the government’s 2007 
budget 

Be sure to check us out on Facebook at http://www.
facebook.com/pages/Opseu-Developmental-Services 

Sue Walker, Developmental Services Sector 2 Chair

Members from across the province speak on needing investment

OPSEU Local 740-Thunder Bay 

Recommendations include:

•	 the need for the creation of a new public policy framework that is responsive to precarious employment

•	 ensuring that jobs are a pathway to income and employment security

•	 enhance social and community supports for families and communities

These ideas are not new to those of us who work in a unionized environment. But they also serve to remind us why collective 
response to the austerity agenda has the best chance of ensuring a healthy workforce that is able to contribute to their 
community and participate in family life.  So if you are feeling weary from the struggle and the effects of the ̀ austerity agenda,’ 
know that your efforts (whether in bargaining, by representing a member, tackling health and safety issues or advocating for 
those who have less) make a tremendous difference.  

Continue to fight the good fight!

In Solidarity,

Deb Gordon, CSDC Chair
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SECTOR 4: CHILDREN’S AID SOCIETIES (CAS)

COPSOQ Mental Stress Campaign
Terri Aversa, an OPSEU Health and Safety officer,  and John 
Oudyk, representing the Occupational Health Clinics for Ontario 
Workers, (OHCOW) made a joint-presentation of the Taking Action 
on Workplace Stress Campaign - COPSOQ to OACAS on Jan. 22. 
Currently OPSEU coordinators for each local have rolled out the 
survey to each bargaining unit/local and we’re well on our way to 
the highest rate of response.

Terri will be present results and tools at our sector meeting at the 
close of the OPSEU Convention. Brendan Kilcline, the member 
booked off to assist with the campaign, has been working diligently 
to keep us on track and with the resources we need.

If you have not yet seen the link to the survey please email Terri 
at taversa@opseu.org or me, Jane Kaija, at kaijajane@gmail.
com.  Please get your surveys completed before the deadline! 
Resources that include info flyers and short videos are up on the 
OPSEU website to help with communicating the campaign to the 
members. Check out the video and resources at www.opseu.org/
bps/social/index.htm under the Mental Injury Prevention quick 
link.

Bullying Stops 
Here!
February 27 was Pink Shirt Day across 
Canada. CAS members participated 
for the fifth consecutive year by 
wearing pink and by supporting local 
anti-bullying events. A big thanks  
to all members across OPSEU who 
joined the campaign to take a stand 
against bullying in all workplaces, 
units and locals.  We also received 
numerous messages about other 
members wanting to obtain T-shirts 
and advice on anti-bullying tactics, to 
which we are currently responding. Ottawa CAS

PDT Worker 
Safety Project
Under their mandate to protect 
children from risk of harm, child 
protection workers in Ontario are 
often exposed to threat of harm 
in conducting their legislated 
responsibility.  The issue of worker 
safety in the child welfare sector 
has been examined by employers 
and unions for years.  As part of the 
2011 Provincial Discussion Table 
Consensus Agreement, there was a 
commitment to review and develop a 
provincially-coordinated approach to 
worker safety in the sector.  A project 
proposal was submitted by the 
committee to the Ministry of Children 
and Youth Services for approval of 
Phase 1 of the project.

IMPORTANT REMINDER
Dues are to be paid January of each year, if you have not paid 2012 
please bring them to convention along with 2013 dues, or send them to:

 Laurie Nancekivell, 56 Sundridge Court, London, Ontario  N5Z 4R5

Jane Kaija,  
Children’s Aid Society Sector 4 Chair

Don’t 
Forget!
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SECTOR 5: COMMUNITY AGENCIES

Workers at Homes First Society in Toronto returned to 
work on Mar. 17after ratifying a new three-year contract. 

The new contract dates back to the expiry of the 
previous contract in March 2012. Workers spent close to 
a month on strike.

“I want to personally congratulate these workers,” said 
OPSEU President, Warren (Smokey) Thomas. “They 
persisted and stood up for what they believed in 
through weeks of a difficult strike. I also want to thank 
all of the individuals and other unions who supported 
them. This is what solidarity is about. And it works.” 

Key concerns have been addressed in the new contract. 
There is now language that ensures staff can be 
given priority consideration for shifts and extra work 
hours. There is also important new harassment and 
discrimination language which will protect members 
from bullying, as well as psychological and sexual 
harassment in the workplace.

“These members have been unwavering in their 
determination to make Homes First a better work 
place,” said OPSEU Negotiator, Kathleen Demareski, 
“With this new contract in place, they can go back to 
work knowing they’ve succeeded and their struggle has 
paid off. What they have done has improved conditions 
for workers but also for the clients who depend on the 
services they provide.”

“This struggle has served to put the spotlight on 
services for Toronto’s homeless. These people deserve 
to be considered a priority and provided with decent 
shelter and living conditions. A large part of fixing this 
problem starts with respect,” said Demareski.

Homes First workers demonstrated considerable 
solidarity and successful mobilization tactics during the 
walkout, including:

•	 Daily picket lines organized outside seven 
Homes First locations in the city; picketers were 
able to delay postal, maintenance, and waste 
management services;

•	 Weekly rallies at City Hall with the support of 
Region 5 members and executives and striking 
Porter Air workers;

•	 Homes First picket line performed the Harlem 
Shake! before supportive audiences

Our greatest appreciation and respect goes out to all 
of our supporters who have stood by members of Local 
540 throughout this tumultuous time, including:

Smokey Thomas OPSEU President and Eddy Almeida, 
OPSEU 1st Vice-President/Treasurer

Nancy Pridham, OPSEU Region 5 Vice-President

John Cartwright, Toronto & York Region Labour 
Council and its president

GTAC Flying Squad

Region 5 locals and executive members

Mike Layton, 
City Councillor

Jonah Schein,  
NDP MPP

Rallies at City Hall- Local 540 Homes First

Strike over at Homes First; workers 
ratify new contract
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SECTOR 7: JUSTICE

BPS Corrections 
The first quarter of 2013 has been busy for many of our members as new agreements 
continue to be ratified. 

The Provincial Auditors report was released in December 2012. His full report can be 
found here: http://www.auditor.on.ca/en/reports_2012_en.htm

CSDC: 3.13 Youth Justice Services Program

The 27-page report on youth justice in Ontario has 
identified some serious concerns and strengths 
about our sector. Our bed utilization rates are 
still low although we are slightly higher than our 
brothers and sisters in the OPS. The BPS is identified 
as a substantially “better bargain” in regards to 
cost and efficiency.  The report makes numerous 
recommendations and further bed closures was one of 
them. We will stay tuned to the Ministry’s response, yet 
we encourage everyone to familiarize themselves with 
this document so that we can all be better informed 
when the need for political action arises. 

On Feb. 20th we held our first bargaining conference. 
About 20 members representing several bargaining 
units attended from across the province. It was quite 
informative and many of your leaders have been able 
to improve their knowledge on union-related issues 
such as pay equity, benefits, health and safety, best 
language and, of course, the need to improve the 
huge wage disparity within our union and the province. 

Our plan is to host another conference next year 
as we work towards stronger contracts through our 
coordinated bargaining efforts. 

The sector executive would like to send a special 
thanks to all of the OPSEU board members for 
supporting our bargaining conference. We would 
also like to give an additional big thanks to all of the 
OPSEU staff who attended, educated and prepared all 
of the materials for us that day. Every member left with 
a comprehensive bargaining binder that provided an 
immediate resource to assist every bargaining team. 
The BPS bargaining binder is an ongoing project that 
will be an invaluable tool for years to come. 

Jonathan Guider,  
BPS Corrections Sector 7 Chair

First Bargaining Conference
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SECTOR 15: CHILD TREATMENT

The Transformation Agenda:   
How Does This Affect Me
In the Child Treatment Sector, we have been hearing 
about the ``transformation agenda`` in CYMH for many 
years.  It is now upon us. 

At the annual CMHO conference held in November, 
2012, Aryeh Gitterman, assistant deputy minister for the 
Ministry of Children and Youth Services, reviewed what 
the CYMH transformation will look like in the coming 
months.  It is ambitious and transformative. It builds 
on the work of the 2006 policy document “A Shared 
Responsibility.” 

The complete presentation is available at www.
cmho.org in the CMHO conference tab and you are 
encouraged to review it. 

Most of you are probably wondering how this affects you 
as an individual in your agency.  This initiative is Ministry-
driven and therefore will be implemented within each 
agency. How ministry officials communicate this to us 
will be of considerable interest. If all this information is 
new to you I strongly encourage you to speak with your 
managers to develop a better understanding.

During times of any change uncertainty can lead to 
increased anxiety and stress.  As you are aware, CTS 
launched the Pscyho-Social Stress Project using the 
COPSOQ survey to help your members and the child 
treatment sector executive better understand what 
factors contribute to psycho-social stress inside our 
workplaces.  The outcomes for our sector suggest 
that the following issues represent our top risk factors 
associated with stress symptoms:

•	Emotional demands of our work

•	Quantitative demands (too much to do)

•	Predictability (being kept well informed; enough 
information and communication) 

•	Recognition

The next step is how to reduce these workplace 
risks.   This information will be important to use at our 
employer-employee relations committee, health and 
safety committees and at the bargaining table as we 
navigate the changes ahead.  Fact sheets are available 
to assist you in addressing these identified risk factors 
which are available at http://www.ohcow.on.ca/mit. 

The fact that mental injury in the workplace is finally 
being recognized is good news to our sector as we strive 
for a healthier workplace.  Taking a primary prevention 
position on addressing these risk factors will bode well in 
the coming months as we move through transformation.  

Submitted by

Rachelle Lacoste (L666),  
Children’s Treatment Sector, Vice Chair
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Social Impact Bonds – Changes could 
be in the wind for Social Services 
The term social impact bonds refers to a new form of 
privatizing public services. Private investors fund social 
programs and are repaid their capital investment, plus 
a profit if certain social outcomes are met. These profits 
increase the overall cost of any project or program. 
If the service does not meet the agreed-on social 
outcomes, investors get nothing back. The bonds are 
being considered as a way to alleviate responsibilities 
by governments and have the private sector provide 
services in areas such as developmental services, 
homelessness, supports for people with developmental 
disabilities, mental health, justice and corrections 
and public health. Intermediary groups whose first 
responsibility is to investors, not the public, would 
manage the services. Because investors lose their money 
if a project doesn't succeed, there will be little interest 
in helping those facing problems so severe that success 
is uncertain. Additionally, how a service is delivered, 
including spending on things like staffing, will be up to 
the intermediary group. 

Read the full article and background information: http://
www.nupge.ca/files/Social_Impact_Bonds.pdf 

Community Services Divisional Council 

PROFILE: NATIONAL UNION OF PUBLIC AND GENERAL EMPLOYEES (NUPGE)

DATES TO 
REMEMBER

•	 OPSEU Convention 2013 -  April 25-27, 2013 
at the Metro Toronto Convention Centre.

•	 2013 BPS Conference - June 21, 2013 and 
associated Sector Divisional meetings 
June 22, 23, 2013 at the Sheraton Centre in 
Toronto.

•	 OPSEU International Youth Day: August 
12-14th, 2013 held at OPSEU’s Membership 
Centre in downtown Toronto

 

 
Social Impact 
Bonds:  A 
new way to 
privatize 
public 
services 

research

April 2012 
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BOOKS TO READ AND MOVIES TO SEE

Psychologically Safe Workplaces -  
Canadian Standard Released 
On January 16, 2013, the Canadian Standards 
Association (CSA), in concert with the Canadian 
Mental Health Commission (CMHC), labour, and other 
organizations, launched a new “National Standard on 
Psychological Health and Safety in the Workplace.” 

The CSA standard provides employers with a systematic 
process and tools to create psychologically safe 
workplaces. It was developed in response to the 
emerging realization in Canada and around the world, 
that workplace psychological health and safety is as 
important as physical health and 
safety. Previously, most discussions of 
workplace mental health issues have 
focused solely on workers’ ability 
to cope in the existing workplace 
environment; there has been little 
discussion about organizational factors 
such as high work demands or lack of 
resources and support that can cause 
or worsen health impacts on workers. It 
has become clear that to be effective, 
strategies to improve workplace 
mental health must include prevention 
on an organizational level, as well as 
organizational and individual supports 
for workers suffering from diagnosed 
or undiagnosed mental health 
conditions. 

The standard stresses the importance 
of identifying and addressing 
factors such as work demands, work 
organization, work relationships, 
threats of violence, violence, 
discrimination, harassment, and 
bullying that negatively impact 
workers’ physical and mental health. 
Preventing “psychosocial hazards” at 
their source is an important aspect 
of an employer’s overall strategy 
for maintaining a safe and healthy 
workplace and in meeting the 
requirements of the standard. 

The “National Standard on Psychological Health and 
Safety in the Workplace” can be downloaded in English 
and French for free after entering some data. 

English: 
http://shop.csa.ca/en/canada/occupational-health 
-and-safety-management/cancsa-z1003-13 
bnq-9700-8032013/invt/z10032013/?utm_
source=redirect&utm_medium=v 
anity&utm_content=folder&utm_campaign=z1003 

French: 
http://shop.csa.ca/fr/canada/gestion-de-la-sante 
-et-securite-au-travail/cancsa-z1003-f13bnq-9700-
803f2013/invt/z10032013/

Occupational Health
Clinics for Ontario
Workers Inc.
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HEALTH & SAFETY

BOOKS  
by BPS Conference Keynote 
Speaker – Linda McQuaig:

Billionaires’ Ball: Gluttony and Hubris in an Age of Epic 
Inequality (2012)

The Trouble with Billionaires: (2010)

The Cult Of Impotence: : Selling The Myth Of 
Powerlessness In The Global Economy (1998)

For the Kids: 
Click, Clack, Moo: Cows That Type:  
Doreen Cronin (Author), Betsy Lewin 
(Illustrator)

Editorial review: The literacy rate 
in Farmer Brown’s barn goes up 
considerably once his cows find an 
old typewriter and begin typing. To 
the harassed farmer’s dismay, his 

communicative cows quickly become contentious.

When he refuses to comply with their demands, the 
cows take action. Farmer Brown finds another note on 
the barn door: “Sorry. We’re closed. No milk today.” 
Soon the striking cows and Farmer Brown are forced 
to reach a mutually agreeable compromise, with the 
help of an impartial party--the duck. But this poor, 
beleaguered farmer’s “atypical” troubles are not over 
yet! 

The Great Reindeer Rebellion: 
Lisa Trumbauer (Author)

Editorial Review: It seems that 
all’s not well at the North Pole: 
the reindeer have gone on 
strike and Santa’s auditioning a 
menagerie of other animals to 

take their place. But when the cats abandon station to 
chase some mice and the elephants fall through the 
roof, what’s Santa to do? Will his eight trusty reindeer 
ever fly again? 

MOVIES
Bully (2011)  
Directed by Lee Hirsch

Bully (originally titled The Bully 
Project) is a 2011 documentary 
film about bullying in U.S. schools. 
Directed by Lee Hirsch, the film 
follows the lives of five students who 
face bullying on a daily basis.

We Are Wisconsin  
Directed by Amie Williams, Country: USA

When a Republican Governor’s 
bill threatens to wipe away worker 
rights and lock out public debate, 
six ordinary citizens force their way 
into the Wisconsin State Capitol, 
and spend the next twenty-six 
days building a movement that 
challenges not only the bill, but 
the soul of a nation.

GDP - Measuring the Human Side of the Canadian 
Economic Crisis  
Directed by: Hélène Choquette, National Film Board of 
Canada, http://gdp.nfb.ca/home

GDP is an attempt to react to the global economic crisis 
that has hit everybody in the last two years. The National 
Film Board of Canada 
has a long tradition of 
social documentary but 
this time it has launched 
a very ambitious project: 
the country’s first bilingual 
web documentary, a pan-
Canadian project that 
bears witness to the far-reaching effects of the crisis in 
the lives and communities of Canadian people. Under 
the direction of documentarian Hélène Choquette a 
team of eight field directors and eight photographers 
browse the country to document how Canadians cope 
with the crisis that is shaking convictions and lives.
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BARGAINING HIGHLIGHTS SPRING 2013

S.2 – Developmental Services
S2: L. 324 – Community Living Parry Sound

A twenty-eight month renewal agreement effective December 1, 2012 expiring March 31, 2015 settled by direct 
bargaining.

•	 General wage increase 2% April 1, 2014

•	 Educational Stipend upon ratification and on Mar 31, 2013 $750 FT, prorated for PT

•	 Mileage increased to $0.45

•	 Part time members can purchase benefits

S.2: L. 441 - Brockville & Area Community Living Association

A three-year renewal agreement effective April 1, 2012 expiring March 31, 2015, settled at conciliation

•	 General wage increase of $0.10 and $0.20 in the final two years

•	 Stipend - $100 for FT, $75 for PT in 2013 and 2014

•	 Double time for hours worked on Christmas up from time and a half

•	 Three hour minimum shifts up from one

•	 Compassionate leave increased to 5 days up from 3

S.4 – Children’s Aid Societies
S4: L. 448 – Children’s Aid Society of the County of Prince Edward

A four-year renewal agreement effective April 1, 2012 expiring March 31, 2016, settled by direct bargaining

•	 GWI 2.95% in final two years

•	 Mileage increased to $0.46 on ratification and $0.49 April 1, 2013

•	 Sick time during vacation is now counted as sick leave

•	 Dec 24, 2012 off with pay

S4: L. 459 The Family and Children Services of Renfrew County

A four-year renewal agreement effective January 1, 2013 expiring December 31, 2016, settled by direct 
bargaining

•	 GWI 2.95% in final two years

•	 Mileage increased from $0.44 to $0.50

•	 Pregnancy/parental leave top up increased to 70%

•	 Vision care increased to 85% employer paid 

•	 New roll over language after 24 months of service

•	 New purchase cards for all employees

•	 Vacation increase to 30 day after 25 years’ service and 27 days’ vacation after 20 years’ service

•	 One emergency leave day with pay as of Jan 1, 2015 per calendar year
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BARGAINING HIGHLIGHTS 

S.5 - Community Agencies
S5: L. 216 – The SNAP Connection Program as Operated by Banyan Community 
Services Inc.

A three-year renewal agreement effective April 1, 2012 expiring March 31, 2015 settled by direct bargaining.

•	 General wage increase 2%, 1.5%, 1.5%

•	 NEW wellness allowance of $250 per year

•	 Increased health and safety language including employer to pay for certification training

S5: L. 525 - Legal Aid Ontario

A two-year renewal agreement effective April1, 2012 expiring March 31, 2014, settled by direct bargaining

•	 General wage increase of 2.9% and 2%

•	 Improved benefits; vision $350, dental 50% to a max of $2500, $1000 combined paramedical

•	 Improved severance

•	 On call increase

•	 Easter Monday paid day off

S.7 – BPS Corrections
S.7: L. 361– Murray McKinnon Foundation

A two-year renewal agreement effective April 1, 2013 expiring March 31, 2015, settled by direct bargaining

•	 Lump sum 2% with gift card options to minimize tax implications (approx. $800—$900)

•	 Lump sum $100 vision subsidy to those with benefits

•	 Lump sum $100 insurance subsidy to those that transport youth as part of their job

•	 Improvements to benefits, % in lieu of vacation, vacation,

•	 Sick leave may now be used for medical appointments

S.15 – Children’s Treatment Centres
S.15:L. 539 - George Hull Family and Child Services

A three-year renewal agreement effective April 1, 2012 expiring March 31, 2015, settled by conciliation

•	 signing bonus - 1.5% T4 earnings paid March 14, 2013, 2.5%  T4 earnings paid April 25, 2013.

•	 GWI 2% April 1, 2014

•	 $1000 educational allowance

•	 Mileage increased to $0.50 up from $0.42
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