
Col leges of Appl i ed Arts and Technology Col l ges d'arts appl iqu6s et de technolog ie

CREE
Support Staff Employee/Employer
Relations Committee

Comitd des relations employ s/employeur
Personnel de soutien

MINUTES PROCI S-VERBAL

Janua ry 19, 20 12 - 10 : 00 a .m .
The Counci l

20 Bay Street, Su ite 1600, Toronto

Le 19 ja nvier 20 1 2 - 10 h
Le Conse i l

20, rue Bay, bu rea u 1600, Toronto

UNION :

Co-Cha i r, F Iorry Foster
Rod Bem ister

Rasho Donchev

Ch rist ine Lega u lt
Ma rg Rae
M ichae l Cu l keen , OPSEU Staff Negotiator

MANAGEMENT:

Co-Cha i r, Gerry Ba rker (A lgonqu i n)
Lia n ne Ley (Cambria n )
N ico le Perreau lt (N iaga ra)
Rick Webb (Sa u lt)
Er in Ho l l (Counci l )
Cathy Viviano (Cou nc i l )

SYNDICAT :

Florry Foster, copr sidente
Rod Bem ister

Rasho Donchev

Ch rist ine Lega u lt
Ma rg Rae
M ichae l Cu l keen , n gociateu r a u SEFPO

EMPLOYEUR :

Gerry Barker, copr sident (Algonqu i n )
Lia nne Ley (Cambrian )
N ico le Perreau l t (N iaga ra )
Rick Webb (Sa u lt)
E ri n Ho l l ( Le Conse i l )
Cathy Vivia no ( Le Conse i l )

Management cha i red the meeting .

1 . APPROVAL OF THE PREVIOUS MINUTES

The M i nutes of Apri l 1 5 , 20 1 1 were s igned by the
pa rt ies .

The M i nutes of November 18, 20 1 1 were
approved for tra ns lat ion with amendments .

2 . BUSINESS ARISING

a) Annual Surveys

As per the Un ion 's request, the M in utes wi l l
reflect when the an n ua l su rveys a re sent to the
co l leges :

Annua l FT Staffing ( i nc l udes I/O) - October
Ann ua l PT Staffi ng - October
Article 14/ 15 Su rvey - Ap ri l

Management reported that a l l co l leges have
su bm itted thei r Artic le 14/ 15 su rveys and Cou nci l
w i l l send the completed report electron ica l l y to
the Un ion next week.

L'emp loyeu r pres ide la r u n ion .

1 . ADOPTION DES PROCES-VERBAUX DES

RI UNIONS PRI C DENTES

Le proc s-verba l de la r un ion d u 15 avri l 20 1 1 est
s ig n pa r les pa rt ies .

Le proc s-verba l de la r u n ion du 18 novembre 20 1 1
est adoptS, avec mod ificat ions, a ux fi ns de traduction .

2 . QUESTIONS DECOULANT DU PROCES-VERBAL

a) Sondages annuels

, la demande du synd icat, le proc s-verba l i nd iq uera
qua nd les sondages an n ue ls sont d istrib u s a ux
co l l ges :

Recensement ann uel - t . p le i n (y compris I/ P) : octobre
Recensement an n ue l - t . pa rtie l : octobre
Sondage su r les articles 14 et 15 : avr i l

L'employeu r i nd iq ue que tous les col l&ges ont retou rn
le sondage su r les artic les 14 et 1 5 . Le Conse i l enverra
le rapport complet a u synd icat, pa r vo le lectron iq ue,
l a sema i ne procha i ne .

The U n ion asked if the col leges have subm itted Le synd icat demande s i les co l l ges ont remp l i et
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the i r Ann ua l FT & PT Staffi ng Su rveys .

Management wi l l fol low u p and report back at
the next meeti ng .

retou rn le recensement annue l su r les effectifs

temps p le i n et temps pa rtie l . L'emp loyeu r effectuera
un su iv i et fera un rapport la procha i ne r u n ion .

b) Equ iva lency/Education/Experience b) I qu iva lences/ Education/ Exp rience

Ma nagement reported that col leges have wel l
deve loped in -house practices for h i ri ng processes
and that there is no benefit to reviewi ng th is
matter on a centra l bas i s . It is the Un ion 's

pos ition that they a re not looki ng at a provi nce
wide process, they a re looki ng at if the col leges
have an eq u iva lency process in -house . S i nce
management reported that the col leges have wel l
deve loped in -house practices, then th i s is the
opportu n ity to sha re the best pract ices . Th is i s
not j ust about job competit ions but Art ic le 1 5 and
the stab i l ity process as we l l . The Un ion
expressed the i r d isappo i ntment i n Ma nagement's
pos it ion and req uested th is item rema in on the
Agenda . Ma nagement requested that the U n ion
bri ng forward spec ific examp les where col lege
processes present a concern to the Un ion .

The Un ion requested Management send any
M inutes for review i n an ed itab le format rather
than i n PDF .

Management d istr ibuted a n updated summa ry of
the co l leges' Tu it ion Reimbu rsement Pol ic ies .
The Un ion req uested th i s document be sent
e lectron ica l ly and asked Management to verify
the i nformation provided by St . Cla i r Co l l ege .
Management wi l l fo l low up and report back at the
next meeti ng .

e) Smoki ng Cessation/Weight Loss

D iscuss ion was he ld on possi b le next steps . The
parties ag reed to beg i n co l lect i ng ava i l a b le
resea rch on smoki ng cessat ion, we ig ht loss a nd
overa l l we l l ness and its im pact on prod uct iv ity for
d i stribut ion at the next EERC meeti ng . In

add it ion , Ma nagement wi l l obta i n an update from
the Counci l 's Benefit u n it on the ava i lab i l ity of

related prog rams as part of the co l leges' EAPs .

d) Tu ition Reimbursement

c) E lectron ic Documents

L'emp loyeu r i nd iq ue que les co l l&ges ont @la bor leu rs
propres pratiq ues en mati re de processus
d 'embauche et que I 'examen centra l de cette questio n
ne pr sente aucun avantage . Le synd icat precise sa
pos it ion I 'effet qu 'i l ne vise pas mettre en place un
processus provi ncia l ma is b ien exam i ner s i les
co l l&ges ont un processus en mati re d ' qu iva lences .
Pu isq ue que I 'employeu r ra pporte que les co l l ges ont

la bor leu rs propres prat iq ues, ce sera it I 'occas ion de
pa rtager les prat iq ues exempla i res . I I ne s'ag it pas
seu lement d 'offres d 'emp lo i ma is aussi de I 'a rtic le 1 5
et d u processus de stabi l i t& Le synd icat se d it d gu de
la posit ion de I 'employeu r et i l demande que ce po i nt
demeu re I 'ord re d u jou r . L'emptoyeu r dema nde a u
synd icat de donner des exemp les concrets de
processus ut i l is s pa r les col l ges qu i leu r posent
prob l me .

c) Version lectron iq ue des documents

Le synd icat demande I 'emp loyeu r de l u i fa i re
pa rven i r les proc s-verbaux, pou r q u 'i l pu isse les
exam i ner, dans un format mod ifia ble p l ut6t que da ns
un format PDF .

d) Droits de scolarit

L'emp loyeu r d istr i bue u n somma i re & jou r des
pol it iq ues des co l l &ges en mati re de rembou rsement
des d ro its de scola r it& Le synd icat demande qu 'on l u i
fasse pa rven i r ce document pa r vo le lectron iq ue et i l
demande I 'employeu r de v rifier I 'i n formation fou rn ie
pa r le co l l ge St. Cla i r . L'emp loyeu r assu rera un su iv i
et fera un rapport la procha ine r un ion .

e) Lutte contre le tabag isme/Ama igri ssement

On d iscute des procha i nes tapes su ivre . Les parties
convien nent de commencer recue i l l i r l es recherches

d i spon i b les su r la l utte cont re le tabag isme,
I 'ama ig rissement et le b ien- tre en g n ra l , et de leu r
effet su r la product iv itY ; ces recherches seront
d istr i bu6es la procha i ne r un ion du CREE . En outre,
I 'emp loyeu r obUend ra , a upr s du Service des
avantages socia ux du Conse i l , u ne m ise jou r su r la
d i spon i b i l i t de prog rammes connexes qu i sera ient
i nc l us dans les PAE des co l l &ges .
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The Un ion recommended EERC subm it a jo int
referra l to JIC req uest i ng they invest igate ( 1 )
potentia l cost savi ngs to the benefit p la n if
members l ived hea lth ier l ifesty les, a nd (2) can
smoki ng cessation and weight loss prog rams be
incl uded under pa ramed ica l services .

Le synd icat recommande au CREE de demander
conjo intement au CMA d'exam i ner ( 1 ) les conom ies
qu i pou rra ient tre r a l is es s i l es membres ava ient un
style de vie p l us sa in et ( 2) s i des prog rammes de
l utte contre le ta bag isme et d 'ama ig r issement
pou rra ient tre i nc l us da ns les services pa ram d icaux .

f) Printing of Col lective Agreement f) Impression de la convention col lective

Management d istri buted a copy of the Request
for Tender that was sent to the Un ion for

approva l on December 7 , 20 1 1 . The Un io n
approved the document and req uested it be sent
on ly to co l leges that have in- house pri nti ng
services . Once the Un ion confi rms these

col leges with Ma nagement, the Request for
Tender wi l l be sent to i n itiate the b idd i ng

process .

I n order to ensu re productive a nd mean i ngfu l
meetings, Management recommended EERC
schedu le five (5) meetings per yea r.
Teleconferences cou ld be a rra nged if there was a

need to meet more freq uent ly .

Ma nagement recommended that if the Un ion
needs to caucus the day before an EERC

meeting , OPSEU shou ld re imbu rse the co l leges
for that day . The co l leges wou ld provide leave
with pay for the day of the meeti ng on ly .

The Un ion wi l l d iscuss a nd report back at the
next meeting .

h) EERC Terms of Reference

The November 20 10 EERC Terms of Reference

were approved by the parties with no
amendments .

3 . N EW BUSINESS

a) Less Than 1 2 Months - access to
benefits during layoff

Management reported Cou nci l has contacted Su n
Life rega rd i ng amend i ng the g roup insu rance

The Un ion ag reed that the meeti ngs m ust be
productive but was not prepa red to ag ree to a
fixed number of meeti ngs per yea r .

g) Meeting Schedu le

L'employeu r d istr ib ue une copie de l 'a ppe l d 'offres q u i
a t envoy au synd icat pou r approbation le 7
d cembre 20 1 1 . Le synd icat approuve le document et
demande qu 'i l ne so it envoy qu'aux co l l ges q u i ont
leu r propre service d 'impress ion . D s que le synd icat
au ra confi rm le nom de ces co l l ges a upr s de
l 'employeu r, l 'a ppel d 'offres sera d istr ibu et le
processus sera enc lench .

g) Ca lendrier des r6unions

Afi n d 'assu rer que les r u n ions so ient productives et
ut i les, I 'emp loyeu r recommande au CREE de ten i r c inq
( 5) r u n ions pa r annie . Des a ud ioconf rences
pou rra ient tre organ is es s i l e CREE ava it beso in de
se r un i r p l us fr quemment.

Le synd icat convient que les r un ions doivent tre
prod uctives ma is i l n 'est pas pr t accepter un
nombre fixe de r un ions pa r annie .

L'emp loyeu r recommande que le SEFPO rembou rse les
co l l ges pou r le jou r pr c dant la r u n ion d u CREE s i
le synd icat a beso in de ten i r u n caucus ce jou r- I . Les
col l ges accordera ient un cong r mun r pou r la
jou rn e de la r un ion seu lement .

Le synd icat d iscutera de cette question et fera u n
rapport la procha i ne r u n ion .

h) Mandat du CREE

Le mandat du CREE de novembre 20 10 est adoptS,
sans amendement, pa r les parties .

3 . QUESTIONS COURANTES

a) Postes de moins de 12 mois - Participation
aux garanties pendant la m ise b pied

L'emp loyeu r i nd iq ue q ue le Conse i l a commun iq u
avec la Su n Life su r les mod ificat ions a u r g ime
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contract to a l low less than 12 month emp loyees

access to g roup i nsu rance benefit coverage . Sun
Life confi rmed that access wou ld be a l lowed .

Cou nci l is now wa it ing for a lega l opi n ion to
determ ine that if access is g ranted, wou ld there
be an impact to EI benefi ts . Ma nagement wi l l
p rovide an u pdate at the next meeti ng .

d 'assu rance co l lect ive qu i permettra ient aux emp loy s
qu i occu pent u n poste de moi ns de 12 mois d 'y
partic i per . La Su n Li fe a confi rm q ue leu r
partic i pat ion sera it perm ise . Le Conse i l attend un avis
j ur id iq ue afi n de d term iner dans quel le mesu re la
participation de ces emp loy s, s i ce l le-c i est perm ise,
pou rra it avo i r u n impact su r les prestat ions d 'a . -e.

b) Reference Manua l for E ERC b) Manuel de reference du CREE

The parties d iscussed deve lop i ng a reference
manua l that wou ld conta i n a l l jo i n t

recommendations issued by EERC. The parties
wou ld review and determ i ne whether these

documents shou ld be renewed and/or amended .

Management wi l l beg i n compi l i ng th is i nformation
for the next meeting .

The Un ion reported a concern that an issue
ra ised at the last Support Staff Jo i nt I nsu rance
Comm ittee meeting rega rded cha nges to the
benefit pla n booklet . The U n ion stated the
benefit pla n is a negotiated item and a ny
changes shou ld come to the EERC. The EERC
wou ld refer the proposed changes to the
appropr iate comm ittee, as per the referra l
process ag reed to by EERC i n September 2009 .

The Un ion requested a l ist of the pres idents that
a re members of the H uman Resou rces Steering

Comm ittee . Management wi l l send a l i st of
names e lectron ica l ly to the Un ion .

4 . NEXT MEETING

The fo l lowing meeting sched u le was ag reed to
with a 10 : 00 a .m . sta rt :

Ma rch 13 , 20 12

Apri l 24, 20 12
May 29, 20 12
September 25 , 20 12

d) Human Resources Steering Committee

c) JIC - Barga i n i ng Issues Referral

Les parties pa r lent d ' la borer un man ue l de r f rence
qu i renfermera it toutes les recommandations m ises
conjo intement pa r le CREE . E l les examin a ient et
d term i nera ient s 'i l y a l ieu de les renouve ler ou de les
mod ifier . L'emp loyeu r commencera r u n i r ces
don n es pou r la procha ine r un ion .

c) CMA - Renvoi des questions de ndgociation

Le synd icat i nd iq ue q ue des preoccu pations ont t
sou lev es la dern i re r un ion du Com it m ixte su r

les assu rances d u personne l de soutien concernant les
mod ificat ions apport es au l ivret su r les ga ranties . Le
synd icat d cla re que le r g ime d'assu ra nce est un
po i nt q u i a fa it I 'objet de n goc iat ion et que toute
mod ificat io n devra it tre pr sent e a u CREE . Le CREE
renverra it les mod ifi cat ions propos es a u com it

appropr i , te l q ue conven u dans le processus de
renvo i d u CREE en septembre 2009 .

d) Comit d i recteur des ressources huma ines

Le synd icat demande d'obten i r l a l iste des pres idents
qu i sont membres d u Com it d i recteu r des ressou rces
huma ines . L'emp loyeu r enverra la l iste des noms de
ces pres idents au synd icat pa r vo ie lectron iq ue .

4 . PROCHAINES REUNIONS

Le ca lend r ie r des procha ines r un ions, q u i d buteront
10 h , est ta b l i comme su it :

Le 13 ma rs 20 12

Le 24 avri l 20 12

Le 29 ma i 20 12

Le 25 septembre 20 12

Meeting adjourned at 12 : 10 p .m . La s a nce est levee 1 2 h 10 .
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For the

For Management

Date




