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What we're looking
for in our new contract
As more and more LBED members begin
to follow our contract negotiations, a
common question is coming up: What sort of
improvements are we looking for from the
LCBO in our new collective agreement?

On the following page is a sample of the demands
that your bargaining team has tabled, based on
the demand-setting surveys you completed last
year:

“It’s a very legitimate question,” said Denise
Davis, chair of the seven-member bargaining
team. “Our mandate as a bargaining team is
to work hard at the table and to communicate
to our members on contract developments.”
In short, based on the demands submitted
by LBED members, the bargaining team is
looking to make improvements over the last
contract we negotiated in 2009 in areas of
wages and benefits, job security and health
and safety.
Regrettably, the LCBO negotiating team is
doing its best to roll back the gains LBED
members made four years ago. Regardless
of classification they want us to take a fouryear wage freeze – which really amounts to
an eight per cent wage cut when inflation is
taken into account.
That’s just the start. Among several dozen
concessions, the LCBO wants to impose
a freeze on wage progression; it wants to
promote employees based on ‘merit’ [read:
favouritism]; it wants to eliminate 270
assistant managers positions, plus it seeks to
“review” our benefits package “to maximize
returns to the people of Ontario.”
We’re not having any of it.
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• Improvements to Permanent Vacancy
Review (PVR) of casual employees to fulltime or permanent part-time status;

• End divestment, privatization and
contracting out of services through agency
stores and other means;

• Benefit improvements for casuals, seasonals
and permanent part-time employees;

• End the practice of supervisors performing
bargaining unit work;

• Improve contract language on shift
schedules and call back for casuals,
seasonals and permanent part-time
employees;

• Improve and increase the amount of vision
care coverage, including eye exams and
laser surgery;

• A general wage increase;
• Reduce stressors, including work overload;
• Set minimum staffing complement, and
eliminate working alone in retail outlets;
• More rules and fairness when it comes to
scheduling shifts, including the elimination
of the overlapping shift clause;
• Introduce compressed work week;

• Improvements to vacation entitlements.
“We believe these are entirely reasonable
demands and affordable for the LCBO,” said
Davis. “We must never lose sight of the fact
that in its last fiscal year the LCBO collected
more than $4.3 billion in revenue and
returned more than $2.2 billion in dividends
and taxes to the provincial treasury. The peremployee profit at the LCBO last year was
more than $200,000. Let’s be clear: the LCBO
can afford our modest contract demands.”

Casuals falling behind in landing
permanent jobs at LCBO
The numbers never mislead – especially when it comes to casual and seasonal employees looking
for full-time permanent work at the LCBO.
While the LCBO continues to earn record financial returns year-over-year, the facts show that
much of those earnings are courtesy of casual and seasonal workers who often put in five, 10,
15 or more years in part-time work before getting a chance at a permanent, full-time position.
Some employees prefer casual employment, but on the frontlines of LCBO operations many more
LBED members say they want to land full-time work, with the accompanying benefits, than
languish for years in precarious employment.
As the following chart illustrates, between April 2008 and Sept. 2012, the number of casuals has
increased by almost 30 per cent, while the number of full-time permanent positions has inched
ahead by a measly 5 per cent.
“These numbers tell the real story,” said Julian Benson, a member of the bargaining team and
a customer service rep in Toronto. “I’ve been with the LCBO four years and, frankly, I see little
hope of landing a full-time job for at least another decade.”
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Permanent full time
staff

1471

1478

1479

1463

1437

1415

1420

1401

Permanent full time
staff (female)

1068

1099

1107

1282

1278

1297

1282

1282

Permanent full-time
staff (Total)

2539

2577

2575

2570

2719

2693

2717

2683

Permanent part-time
staff (male)

5

7

6

5

5

4

5

5

Permanent part-time
staff (female)

21

20

20

19

16

14

11

12

Permant
part-time staff

26

27

26

24

21

18

16

17

Casual staff (male)

1189

1451

1387

1186

1995

1346

1580

1534

Casual staff
(female)

2136

2691

2561

2215

3554

2378

2836

2771

Casual staff (Total)
% Female Casuals

3325
35.8

4142
35.0

3948

3401

5549
36.0

3724
36.1

4416
35.8

4306
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Revved up and ready to roar!
Close to 50 LBED local presidents, highestranking officers, mobilizers and OPSEU
staff met Mar. 6-7 for two intensive days
of meetings and workshops to prepare and
inform members of our contract negotiations
with the LCBO.

climate Ontario faces as liquor board
employees negotiate their next contract. He
told the gathering that the LCBO is well
positioned to meet LBED’s contract demands
in light of the Crown corporation’s very
healthy financial status.

“The two days were invaluable in respect
to getting our local presidents prepared for
what’s happening at the bargaining table and
to help shape the next steps in what we can
do in our workplaces to inform the members
of the issues that are at stake,” said Nick Foti,
president of local 5109 and a member of the
LBED bargaining team.

“This is a public agency that returns more
than $2.2 billion dollars to the people of
Ontario each and every year,” said Robinson.
“What we are asking of the LCBO at the
bargaining table is very modest indeed.”

“I learned plenty and I’m certain others did,
too.”
Those in attendance heard from Randy
Robinson, OPSEU’s political economist, who
laid out the current political and economic

Greg Hamara, an OPSEU communications
officer, led the LBED leadership through
a half day of communications and media
relations training with an eye focused on
what local leaders might expect from their
hometown media as contract negotiations
continue.
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“I was very impressed by the media literacy
displayed by our local presidents,” said
Hamara. “I think we are very prepared to
meet head-on the questions we can expect
from the media as bargaining progresses.”

field across Ontario. “Our focus is on engaging
members in pulling together behind their
bargaining team so that the employer knows
they’re dealing with a unified and informed
membership of 7,000 liquor board employees.”

Those in attendance also heard from Luisa
Quarta, an OPSEU campaigns officers,
who explained the importance of preparing
members for all outcomes during contract
negotiations.

The two days of training appear to have paid off.

“The key element is keeping our members
informed of what’s at stake for them,” said
Quarta, who is responsible for coordinating
the activities of LBED’s nine mobilizers in the

“This was a great opportunity for the entire
team of presidents, mobilizers and staff to
pull together as one to show the LCBO our
solidarity as the bargaining goes on,” said
Maria Bauer,
President of OPSEU local 376.

Wear your
"Good Jobs"
button in the
workplace
The bargaining team wants to remind all
members to wear their “Our Community
Needs Good Jobs” button in the workplace.
There are no restrictions on wearing
the buttons in the workplace. LCBO
management has authorized the buttons
and knows our members will be wearing
them.
Thousands of buttons have been
distributed to LBED members across
the province and more sticker buttons
are being produced. They will be in the
hands of our mobilizers shortly.
Wear your button with pride! It’s our
way of telling the public that good jobs
matter and they start with employees
of the LCBO.

OUR

COMMUNITY
NEEDS
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Julian Benson
How many years
have you worked
as a part-time
employee at the
LCBO?
I've worked as a retail
casual for 4 years.

Do you rely on being called in to get
hours of work? How many LCBO
locations do work at in a month?
For the first three years I depended heavily on the
on-call list to get my hours of work and I moved
around a lot. Now I work a 4 hour shift six days a
week at one location.

How many hours do you work a week
(estimate)?
16hours - 24 hours a week.

How much did you make working
part-time hours last year?
My take home pay last year was just under
$26,000.

Do you want a permanent full-time
job?
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Your 2013
mobilizing team
Dave Holmes

davesholme@gmail.com

Shawn Swayze

swayze34@gmail.com

Rick Woodall

woodall@bellnet.ca

Eileen Allen

eallen9@cogeco.ca

Devon Ford

devonford2@hotmail.com

Craig Hadley

craigh22@gmail.com

Robert Lorkowski
lciddio@tbaytel.net

Kevin Herbert
kevin.herbert@sympatico.ca

Adriana Bertoni
abert73@gmail.com

Of course! Not having a living income lowers
my standard of living. The total lack of security
prevents me from planning any kind of future
for myself. I think every casual knows that awful
feeling you get when you see that your hours have
been cut on the schedule and you know you're
going to have a very difficult time making rent. No
one should have that feeling.

Follow us on social media!
facebook.com opseuliquorboardemployees

twitter.com lcbobargaining
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Your 2013 bargaining team
Chair: Denise Davis
Email: denise.davis@rogers.com
Local 378 - Durham Warehouse
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Your 2013 Bargaining
Bulletin is authorized
for distribution by
Denise Davis
Chair, LBED

Vice-Chair : Tracy Vyfschaft
Email: tcshaft@xplornet.com
Local 377 - Ajax/Pickering/Oshawa/Whitby

Julian Benson
Email : julianbensontoronto@gmail.com
Local 5107 - North York/Thornhill/Unionville/Markham

Warren (Smokey) Thomas
President, OPSEU

Nick Foti
Email : foti.nick@sympatico.ca
Local 5109 - Toronto Head Office and Warehouse

Colleen MacLeod
Email : lbedsecretary@rogers.com
Local 5107 - Mississauga/Etobicoke/Brampton/Toronto

Jeremy Trainor
Email : presidentlocal378@gmail.com
Local 378 - Durham Warehouse

Jenn Van Zetten
Email : ajzetten@mnsi.net
Local 285 - Waterloo
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