
ISSUE SHEET #3

It has only taken a decade, but thanks to a 
lot of hard work and nego  a  ons the union 
has managed to create a fair, transparent 
and equitable system for the distribu  on of 
over  me in our provincial facili  es. 

Now, the employer wants to abolish all 
that. Proposed changes to the Provincial 
Hiring/Over  me Protocol (POP) will eliminate 
a prac  ce that has worked for many years 
and has signifi cantly reduced the backlog and 
number of over  me grievances.

The employer wants to remove the 
transparency in hiring for available over  me. 
They propose elimina  ng the fi ve-minute 
wai  ng period between calls in Adult 
ins  tu  ons. Also, they propose to change the 
Over  me Hiring Period from three days prior 
to seven days prior. 

Not only do these changes undermine the 
Over  me protocol, they also undermine the 
Grievance Se  lement Board decision that 
enforces fair and equitable distribu  on of 
over  me.

To top it off , the employer has proposed the 
removal of the Correc  onal Offi  cer Bargaining 

Unit Scheduling Assistant (COBUSA) posi  ons 
in ins  tu  ons. These posi  ons helped correct 
many historical problems with hiring and 
over  me, and helped eliminate a signifi cant 
number of grievances which reduced 
grievance costs to both the employer and 
union. 

Essen  ally, these proposals wipe out a 
decade’s worth of work. There will be a rush 
to the bo  om of the over  me availability list. 
These changes circumvent the protocol (or the 
need to even have a protocol) and bring back 
a return to the days of favouri  sm.

When a system isn’t broken, there’s no 
need to “fi x” it. Unless the employer’s goal 
is to return to the days of unfairness, non-
transparency and inequality in the distribu  on 
of over  me.

Please con  nue to support your Bargaining 
Team.

‘Fixing’ what isn’t broken
Provincial Hiring/Overtime Protocol:
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