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I Discussion Action Required 
. . ··.:· .. · .. · .. . ·.· . . . / ... ·.·· .. · . .. .. 

A(!ril17, 2019 

In response to the 0365 item below, Management advised they have began to look 
into the issue of "slowness" and monitor the time it takes for emails to exchange. Staff 
are encouraged to look at workarounds with how they send emails. Management Management to 
committed to looking into this item at CERC. Management will continue to provide follow-up 
updates from ITS. 

OPSEU inquired if there were impacts to other software programs. 
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Issue Discussion Action Required 
Management advised the "slowness" is attributed to the outdated refresh and how 
0365 works. Management encouraged employees to use the help desk if they are 
experiencing issues. 

In response to the Re-fresh schedule follow-up item below, currently ITS has placed a 
hold on all refreshes for the OPS as a result of various OPS/ITS initiatives, which has 
impacts across all ministries. ITS has not announced any timing for releasing the 
holds. An updated refresh schedule will be provided once the holds are lifted. 

OPSEU inquired how long the hold will be on for. 

Management advised there is no set time, however believe the hold may carry into 
late summer/ early fall. 

February 6, 2019 

In response to the issue of staff without a direct line or with an extension required for 
installation of Office 365, Management confirmed the current work around aligns with 
the Ministry's guidance for 0365 user authentication, i.e. using the manager's phone 
line where staff do not have a direct line/government mobile phone number. This 
work around was established as part of the initial rollout to Ministry users. For future 
0365 rollouts, ITS plans to revisit work arounds and update communications, as 
required. 

In response to the issues with Office365 lags, Management advised this could be Management to 
attributed to two factors: follow-up 
1 Hardware requirements; in some cases due to desktop refresh freezes resulting 
from application incompatibilities with newer desktop images, PCs are not being 
updated as expected, resulting in challenges with 0365 and other system operations. 
Desktop refresh freezes are being lifted where possible based upon application 
remediation 

2 How 0365 works; Along with the many benefits of 0365, there are some different 
ways on how 0365 works. Emails with attachments are taking longer (from a several 
seconds to up to 1-2 minutes), to cross the network from sender to receiver. 
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Issue Discussion Action Required 
Although this will be normal business, ITS will continue to look for performance 
efficiencies, where possible. 

OPSEU advised that there continues to be issues with 0365 lagging the entire 
system not just email. 

Management advised this will be monitored on an ongoing basis and encourages 
staff to continue to log tickets if they are experiencing issues. 

Management will advise on a re-fresh schedule at the next meeting. Management to 
follow-up 

December 19, 2018 

In response to OPSEU's August inquiry regarding the scrolling features, Management 
advised the vertical scroll end not being visible is fixed. The minimum recommended 
screen resolution has been increased from 1 024x768 to 1366x768. 

In response to OPSEU's August inquiry regarding Notes capacity, Management 
advised that Notes capacity remains as is in updated version, however, they have 
confirmed the feasibility of increasing. 

In response to OPSEU's request for an Office 365 tip sheet, Management provided 
the following link https://intra.ontario.ca/iitlits-office-365 ; Click on: Guides, Videos, 
Tips and Tricks. 

In response to the issue of staff without a direct line or with an extension required for 
installation of Office 365, Management advised they are still working on the issue and 
hope to have an update at the next meeting. 

OPSEU advised that there are still issues with Office365 lagging and inquired if this is 
going to be resolved. They advised that they have heard this is an issue across the 
province. 

Management advised that they will follow-up, however employees should log tickets 
or use a help line if they are having issues with Office365. 
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Issue Discussion Action Required 
FRO Updates April17, 2019 

Management provided an update on the Building our Future Strategy. FRO will begin 
communication with all employees' starting next week, April 241h including all details 
on the plan and process for moving forward with the transformation. All meetings with 
OPSEU employees' will occur on April 241h. 

In response to the follow-up item below regarding the voicemail management advised 
they are looking into various options for fixing the problem. Management will provide 
an update. 

In response to the follow-up item below regarding the CCM users information, 
management advised that information is visible at the queue level but not the 
individual performance slats. 

February 6, 2019 

The Director of Transformation provided an update on FRO's Building our Future 
Strategy. Please see presentation attached. 

OPSEU inquired if there would be a reduction in staff given all of the upcoming 
changes. 

Management said that is not the intent. Management to 
follow-up 

Management advised that the workload committee has been looking at workload 
challenges in terms of coverage and backfills. The committee, made up of 
Management and employees, has developed a solution for managing the back-up 
situation, which has been approved by management. The solution will be Management to 
implemented within the next month. follow-up 

OPSEU raised concerns about the privacy of the new phone system and being able 
to see when an employee has been logged on or off. 

Management to follow-up. 
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Issue Discussion Action Reauired 
OPSEU raised concerns with an increase workload due to the new phone system 
specifically related to incoming calls and voicemail. 

Management to follow-up. 

December 19, 2018 

In response to the VDT follow-up item from the last meeting, Management advised 
that the icon should be available with Contact Centre Modernization (CCM). 
Management needs to better understand positions where this provision is applicable, 
however, in the meantime employees who feel that they need to use VDT can use it. 

Management provided an update on the CCM2, the new telephony system will be 
implemented on January 21, 2019. While there has been training previously provided, 
additional training will be available prior to implementation. 

In response to the CAR Team follow-up item from the last meeting, Management 
advised that all assignments have been ended. Management advised that the 
backfills for CAR members were filled through double-fill ESO staff. 

Management provided an update on the FRO Workload committee, great progress 
has been made on working together to find solutions to the current back-up coverage 
process in CSB. An update will be provided in February. 

Management advised that the POC team is officially ending on December 31. All 
employees who worked on the POC team will either be returning to their home 
position or a position at the same level as before the POC. A townhall will be held 
with the ADM early in the new year and she will provide an update on the new tiered 
service delivery model. 

OPSEU inquired if there are any updates on the outcomes of the POC. 

Management advised that the POC demonstrated the importance of the Welcome 
Centre as well as some other critical findings and will be sharing them early in the 
new year. 
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Issue Discussion Action Required 
OPSEU asked for clarification on conversion eligibility and a discussion was held at 
the table to provide the clarification. Parties agreed this is a complicated issue and 
that they would work together to provide an information sheet to all staff in MCCSS. 

MYPP Updates April17, 2019 

(Multi-Year Program Management advised that a thorough discussion on this item will be targeted for the 
Planning) June MERC meeting. 

OPSEU inquired what the impact to children's agencies moving to Ministry of Health 
and Long Term Care and what the impact will be to the 1 billion dollar cut. 

Management to 
Management to follow-up. follow-up 

February 6, 2019 

Parties agreed to combine item 29. Line by Line Audit with this item. 

In regards to the follow-up item of agenda number 29. Management advised that This 
year's Multiyear Planning process was informed by a review of every program 
delivered by the Ministry. The Ministry then developed a proposed multi-year 
business plan to Treasury Board I Management Board of Cabinet based on this 
program-by-program or line-by-line review. 

TB/MBC's consideration of the ministry's multiyear business plan is underway. 

Multi-year planning results are first disclosed at CERC before coming to MERC. 

December 19,2018 

Parties agreed to rename the agenda item to Multi-Year Program Planning. 

No updates at this time. 
Diversity Career Champion April17, 2019 
Program 

No updates at this time. 
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Issue Discussion Action Required 

February 6, 2019 

Management advised that the program is running smoothly. There has been positive 
feedback from both mentors and mentees about their satisfaction with the program 
and their partnerships thus far. 

December 19, 2018 

Management advised that all 103 men tees of the DCCP were matched with a mentor. 
Both mentors and mentees were notified on December 3, 2018, that they have been 
matched. An introduction email of mentees and mentors was shared with each 
participant in early December. At this point in time, mentees and mentors can begin 
their mentoring sessions. 

Due to financial and resource constraints, we are no longer hosting a webinar. 
Instead, all participants were provided with a "kick-off" poster December 17, 2018. So 
far the responses have been overwhelmingly positive. 

ODSP Case Management April17, 2019 

Date Tabled: February 22, No updates at this time. 
2012 

February 6, 2019 

No updates at this time. 

December 19, 2018 

No updates at this time. 

Social Assistance Reform April17, 2019 

Date Tabled: Apri116, 2013 Management asked OPSEU about the structure for engaging in SA reform moving 
forward. One option would be to combine the reform discussions at the modernization 
table or create a separate table. 
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Issue Discussion Action Required 
OPSEU to advise. OPSEU to follow-up 

February 6, 2019 

No updates at this time. 

December 19,2018 

Parties agreed to rename this item as Social Assistance Reform. 

The ADM Social Assistance Operation Division provided an update on Social 
Assistance Reform. Management advised that there are a few things we do know: 

• ODSP will remain a separate program from Ontario Works . 

• The government will develop a new definition for Disability. However, most 
current recipients will be grandfathered into the new program. 

• On the employment incentive side, the government will be looking at a 
moving towards a annualized incentive of $6000 and75% beyond that 

• The government will look towards a simplified process of income reporting . 

• Government will look at how benefits are delivered . 

Management advised change will be introduced gradually. 2019/20 will be a year of 
policy development and planning and there will be a lot of opportunities to discuss 
this change over the next year. There may be some incremental changes 
implemented in 2019/20. 

In terms of continuity, the focus on customer service basics will remain job number 
one for the division. The agenda on service modernization will also continue. The 
work on learning and development remains a priority. Similarly, the work surrounding 
communication throughout the division will continue to be a priority. 

OPSEU inquired about employment incentive, if it will be staying within the ministry or 
moving out 
Management advised, that improving employment outcomes will always be a priority 
for our Ministry and moving gradually towards a more integrated model seems logical 
but no decisions have been made. 
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Issue Discussion Action Required 
OPSEU inquired about the benefits, if it will be staying within the ministry or moving 
out. 
Management advised there is no decision at this time until the policy is designed. 
OPSEU requested how long the policy design could take. 
Management advised there is no definite time frame but should happen in 2019. 

OPSEU inquired if the Provincial Audit Report on Legal Aid will have an impact on the 
policy work on the disability definition. 
Management advised the audit is not driving the definition. 

OPSEU inquired if there would be a change to the non-disabled members of the 
family unit. 
Management advised that there is no decision at this time. 

Northern Health Travel Grant April17, 2019 

Date Tabled: June 11, 2014 Management advised that all offices in the north have received training. Staff have 
provided positive feedback. 

Parties agreed to remove the agenda item. Remove from 
agenda. 

February 6, 2019 

Management advised that the training and implementation has been done in Thunder 
Bay Kenora, Sault St. Marie. 

The feedback in all offices has been positive. Staff are seeing the benefits~ 

December 19, 2018 

Management advised that Sudbury, North Bay and Bracebridge staff have been 
trained on the new processes. Sault St. Marie, Kenora, Timmins and Thunder Bay will 
be trained in January and February for implementation on March 1, 2019. 

Kirkland lake has continued with the pilot. Feedback from staff has been positive. 
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Issue Discussion Action Required 
ODSP Office April17, 2019 
Accommodation Planning 

No updates at this time. Management advised that any further renovations remain on 
Date Tabled: September 24, hold. 
2014 

OPSEU inquired about the status of the renovations to the London office front 
counter. 

Management advised that the AODA assessment has been completed and now they 
are assessing options for the renovation. 

February 6, 2019 

In follow-up to the accessibility issue in the London office, Management advised that 
they have put forward an Accommodation Service request to make changes to the 
London front counter to address the accessibility and functionality. 

December 19, 2018 
Management to 

No updates at this time. follow-up. 

Management provided an update on the Princess Street office. The move will take 
place on January 18, 2019 and the office will open on January 21, 2019. 

OPSEU raised a concern about the accessibility issues in the London Office. 

Management to follow-up on the interview room issue. 

Recruitment and Retention April17, 2019 

Date Tabled: August 23, 2018 No updates at this time. 

February 6, 2019 

No updates at this time. 
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Issue Discussion Action Required 
December 19, 2018 

OPSEU inquired if the ministry has been given a target in regards to staff compliment. 

Management advised there has not been a target given. 

Management inquired as to whether any CPRI positions are exempt from the hiring 
freeze. 
Management replied that there are direct front-line positions that are exempt. 

Training and Development April17, 2019 

Management advised the meeting was held on March 61"· The group now includes 
some new members accounting for better representation. The next meeting will take 
place on May the 81"-

OPSEU inquired if there is an action plan for moving forward with the training and 
development. 

Management advised there is no formal action plan however, they have reflected on 
the Terms of Reference with the new membership which will help with moving training 
and development forward. The group to provide an action plan at the June MERC 
meeting. 

February 6, 2019 

The meeting has been rescheduled to March. 

December 19.2018 

Management advised that the 2014 survey will be looked at to see if it is still relevant 
today. There is a learning path for certain positions. The group is looking to develop a 
similar learning path for all employees OPS mandatory training, as well as branch 
specific training. 

The next meeting is January 9, 2019. 
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Issue Discussion Action Required 

OPSEU reiterated the importance of being proactive in the development of future 
training needs, for example, the importance of training as a result of social assistance 
reform. 

Basic Income Pilot April17, 2019 

Management advised that the final payment under Basic Income was made on March 
Date Tabled: October 25, 251h The ODSP and OW offices have worked hard to support clients coming back on 
2016 social assistance. 

February 6, 2019 

In follow-up to the item from last meeting, management acknowledge that there is a 
dispute right now and there was a response already provided to OPSEU's counsel. 
The dispute will be in front of the board in the spring. 

December 19, 2018 

Management advised that the Basic Income participants have been informed and 
ODSP and OW have been working with clients to allow for a smooth transition back 
into those programs in March 2019. 

OPSEU raised the concern that the basic income staff who are AMAPCEO are 
performing Case worker duties as part of the reinstatement of Basic Income clients to 
Social Assistance. 

Management to 
Management to follow-up. follow-up 

ACSD and Special Services April17, 2019 
at Home (SSAH) Workload 

Management advised that per the Minister's comments, there are no reductions 
Date Tabled: February 22, planned for Special Services at Home funding. The ministry remains committed to 
2012 providing supports to families living with developmental and/or physical disabilities 

and will communicate information regarding 2019/20 SSAH funding allocations as 
soon as it becomes available. This work is currently underway. Delivery of the SSAH 
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Issue Discussion Action Required 
program will continue and any future decisions regarding the program will be 
communicated when we receive direction subsequent to appropriate approvals. 

OPSEU raised significant concerns with the lack of communication regarding the 
extension of the SSAH contracts. Staff feel disrespected because they are being Management to 
asked to respond to the concerns of clients. The government had announced that follow-up. 
there are no planned reductions to SSAH funding, but because there is no 
confirmation of funding clients have lost their supports because the support workers 
have had to look for alternative employment. 
OPSEU raised concerns that the caseloads continue to grow. 
Management to follow-up. 

Februarv 6, 2019 

No update at this time. 

December 19, 2018 

Management confirmed that the Special Agreement Officer position is identified on 
the Essential Positions List under the current hiring freeze parameters and can be 
filled permanently. Management decided not to fill the position permanently. 

OPSEU advised the MOS for SAOs and Admin Staff was released and a meeting is 
no longer required. 

Child and Updates April17, 2019 
Parent 
Resource No updates at this time. 
Institute 
(CPRI) February 6, 2019 

Date Management advised the CPRI is now assigned to the Children with Special Needs 
Tabled: Division in the new ministry structure. 
December 
19,2018 December 19, 2018 

Page 13 of 41 



Issue Discussion Action Required 
Management provided an overview of the Child and Parent Resource Institute. 

CPRI Aj1ril17, 2019 
Transformation 

No updates at this time. 

February 6, 2019 

No updates at this time. 

December 19, 2018 

Management provided an update on the CPRI Transformation. Please see CPR I 
Transformation attachment. 

Management confirmed that there would be no staffing impacts related to the 
transformation. 

OPSEU reminded members that there is support for trauma services through CPR I 
for various service delivery programs across MCCSS, including ODSP. 

MOHLTC Aj1ril17, 2019 
Disclosure 

No updates at this time. 

February 6, 2019 

No updates at this time. 

December 19, 2018 

Management advised that with the change in government, children's mental health 
would be transferred to the Ministry of Health and Long-Term Care. There has been 
no decision on whether CPRI will be transferred. 

Child Welfare Aj1ril17, 2019 
----------- ------ -- --- - ----- -------------------
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Issue Discussion Action Required 

Date Tabled: No updates at this time. 
December 19, 2018 OPSEU requested that a management rep from Child Welfare be invited to the next 

meeting to provide an update on the program. 

February 6, 2019 

Item deferred due to transition. 

December 19, 2018 

Item deferred due to transition. 
Children's Mental Health April17, 2019 

Date Tabled: No updates at this time. Parties agreed to remove from the agenda. Remove from 
December 19, 2018 agenda 

February 6, 2019 

Item deferred due to transition. 

December 19, 2018 

Item deferred due to transition. 
B. Business Arisina From Previous Minutes . 

. . .. 
ASC Roles and April17. 2019 
Responsibilities 

Management advised that they continue to roll-out the ASC duties across the 
province as related to new ASC job specs. One of the key areas of focus is the 
implementation for booking client appointments by ASC workers for caseworkers. 

Management committed to providing a presentation at the June MERC meeting. Management to 
follow-up 

February 6, 2019 
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Issue Discussion Action Required 
Management advised they continue to monitor the business processes and search for 
ways to clarify the responsibilities to ensure things are done in the most efficient way 
possible. 

OPSEU inquired where staff could bring their issues and concerns. 
Management advised they could bring this to either their Managers or to the working 
group. Management will send contact names once membership has been finalized. 

OPSEU inquired whether it would be beneficial to have this forum for ASCs 
specifically to ensure their needs and concerns are heard. 
Management advised having Caseworkers at the table wouldn't prevent ASCs issues 
from being brought forward. Management will ensure ASCs get a voice at the table. 
Management agrees there will be a higher ratio of ASCs at the table. 

December 19, 2018 
OPSEU to follow-up 

Management advised that there is further discussion at the ASC Working Group and 
there will be a report back at MERC with the result. 

OPSEU inquired if the working group has employees from across the province. 
Management confirmed it does. 

OPSEU inquired how ASCs can bring questions to the working group. 
Management advised they could bring them to the working group chair. 

Caseloads Sizes April17, 2019 

Management advised that caseload sizes continue to increase and there are no plans 
for an increase in staff. Management advised the focus has been to look at removing 
workload for caseworkers. 

OPSEU inquired about the increase of caseload sizes with collapsed and dispersed 
caseloads. 
Management responded that each office manages caseloads differently, but it is an 
area for further consideration of the best approach. 
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Issue Discussion Action Required 
OPSEU questioned if the ministry engages front line staff on implementation on 
changes that impact caseload increases. 
Management responded that they would reinforce the need to have these 
conversations at LERC tables. 

February 6, 2019 

Management advised that caseload sizes continue to increase. 
Management to 

In regards to the follow-up item, Management confirmed that staff need to use SAMS. follow-up. 

December 19, 2018 

Management advised that caseload sizes continue to increase at more than 3% 
annually. OPSEU continued to advocate for additional resources given the increased 
caseload sizes. 

OPSEU inquired as to whether they were monitoring the impact of increasing asset 
limits on caseload growth. 

Management advised they were monitoring the impact and there was no measurable 
increase associated with asset levels. 

OPSEU raised a concern that the tracking does rely on staff using SAMS. 
Management to follow-up. 

Health and Safety Office Apri117, 2019 
Visits 

OPSEU advised that the CPRI location will be completed on April zgth 

February 6, 2019 

OPSEU advised that Wellesley and London offices have been completed. CPRI will 
be completed shortly. 

December 19 2018 
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Issue Discussion Action Required 

OPSEU advised that there are two offices remaining. Wellesley Place is scheduled 
for January 7, 2019. London ODSP and CPR I will be completed by the end of 
February 2019. 

Social Assistance April17, 2019 
Management System (SAMS) 

The Sr. Manager and SAMO Program Analyst, provided an update on the SAMS 
Date Tabled: February 21, software update. On Tuesday May 21'1, the new look and feel of SAMS will be 
2013 implemented. Management advised they have re-released the communication 

package to staff based on the MERC update. Management confirmed they have 
started using the SAMS banner as recommended by the MERC table. For further 
support, Management will be posting a draft "what's new" on April 23'd and a final on 
the release date, May 21 ''- Draft user guides for SAMS will be posted on April 23'd 
and a final on May 21''- A tool is also being developed for the Dragon Users. 
Management advised they have heard that staff are aware of the update and know 
where to find the resources. Management has been offering some learning and 
development courses on Learn ON. Management advised that there will be a change 
to the SAMS icon. This will be communicated in the "what's new" update. 

February 6, 2019 

The Sr. Manager and SAMO Program Analyst, held a discussion with the MERC 
table regarding the SAMS software update and advised that a number of the 
recommendations received during the last meeting have been implemented at this 
time. 

Management requested advice on how to communicate the upcoming changes with 
staff. 

OPSEU suggested monthly reminders be sent out to staff as well as positive 
messaging to reinforce that Management has been listening. 

OPSEU inquired if staff would be testing the program over the launch weekend. 

Manaqement advised that there will be rigorous testing before the system goes live. 
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Issue Discussion Action Required 

Management advised they have developed a 1 hour course for staff that goes 
through the functions that are adding some additional options for inputting 
information. Staff can continue to do work the way they have done in the past, there 
will just be additional ways of completing tasks. The course will be piloted with the 
learning and development group to get feedback and ensure the content is relevant 
and helpful. The intent is to have the course offerings available at the end of this 
month. The course will be available on LearnOn. 

Management requested advice on how best to engage employees to take the course 

OPSEU advised employees should be given protected time to take the course. 
OPSEU advised LearnON does not show recommended courses so it should be easy 
to find it to ensure employees actually take it. 
OPSEU advised small group webex's would be a good option. 
OPSEU advised it could be advertised on the SAMS banner. 
OPSEU recommended a count-down calendar at each office. 
OPSEU recommended the use of a pop up on employees' calendars. 

OPSEU inquired if the new system will take into account the new gender neutral 
guidelines. 

Management advised this will be in subsequent updates. 

Management advised that a SAMS update was released in January. 

December 19, 2018 

The Sr. Manager and SAMO Program Analyst, provided an update on the SAMS 
software update since they previously attended MERC in August. As part of a 
communication strategy, Management advised they have talked to several groups to 
gather feedback that fed into the revised communications plan. Staff received an 
email notification of the new SAMS software on December 1 Q1h Simulations were 
also provided to demonstrate some of the new features. Webinars are also being 
held. Management confirmed there are specific webinars set up for ACSD. 
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Issue Discussion Action Required 
Management advised that they understand some staff are feeling anxious about the 
update and are looking at what kinds of supports can help address this. 

OPSEU advised there have been some issues with uploading the introductory video 
that was sent out and there are anxieties around the system lagging when using other 
applications. 

Management advised there is a very robust testing and they will flag this for the 
testing team. 

OPSEU raised concerns that staff may have missed the link for the webinars as it 
was not at the top of the email. 

Management advised they would re-issue the communication, which includes the 
webinar link in January. 

Management provided a simulation of the new SAMS update that was included in the 
introductory email staff received. 

Management agreed to making updates to the simulation so that it demonstrates the 
process from start to finish. 

Transition Exit Initiative (TEl) April17, 2019 

Date Tabled: April16, 2013 Management advised on the process for the expanded TEl initiative. At the end of 
March 2019 the ministry was able to approve a number of applications. In regard to 
filling vacancies as a result of TEl, the ministry will be reviewing its transformational 
objectives to ensure that resources are appropriately allocated to priority areas like 
the front-line service areas. 

OPSEU inquired about employees who submitted TEl applications after the March 
approval date. 
Management advised these applications will remain on file as pending. 

Management advised that SASD had approximately 80 applications approved for TEl. 
All front-line positions in SAPO that become vacant will be filled temporarily for 12 to 
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Issue Discussion Action Required 
18 months while the impacts of social assistance reform are better known. At this 
time lateral transfers will be paused. 

OPSEU asked for clarity on filling the vacancy. 
Management confirmed all vacancies, regardless of reason, are only going to be filled 
temporarily. 

OPSEU inquired about how management will be deciding which positions on 
secondment they will recall. 
Management advised they will be looking at what works best operationally as well as 
supporting career advancements. 

OPSEU expressed concerns that SAPD is taking a different direction than the overall 
OPS direction on hiring permanent essential front-line services employees. 

Management maintains this is a program decision. 

Management advised there continues to be an imbalance between the caseload 
ratios across the province because the caseload has grown at different rates. With 
the vacancies created through TEl, management will be creating some SWAT teams 
that will provide support to offices with the highest caseload ratios. These SWATs will 
be similar to the one created with the temporary OESP positions last year. These 
SWAT will be created by transferring TEl vacancies from offices that have lower 
caseload ratios This result will bring caseload ratios more into balance across the 
province. The SWAT will be located in communities where government employment 
opportunities are smaller (i.e. Northern Ontario). There will be some consolidation of 
positions in certain areas to support effective management. These SWAT will be 
created gradually as positions become vacant and management will provide the 
appropriate disclosures when more details have been determined. 

OPSEU inquired what the definition of a small caseload is. 
Management advised is a caseload is lower than the average size (321) then it is 
considered a small caseload. 

OPSEU inquired if these positions will be filled temporarily. 
Management advised that all positions will be temporary. 
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Issue Discussion Action Required 
OPSEU inquired how many positions will be a part of this. 
Management advised that a number has not been established. 

February 6, 2019 

No updates at this time. 

OPSEU advised they have heard other Ministry's have started approving TEl 
applications. 
Management advised that there is no update for our ministry at this time. 

December 19, 2018 

The employer reiterated that there are no changes to TEl for OPSEU members. If 
members have any questions they can contact their Manager. 

MCSS Social April17, 2019 
Assistance/Service Delivery 
forum Management advised that there have been no meetings since the last MERC so 

there are no updates at this time. 
Date Tabled: April 26, 2016 

OPSEU expressed a concern that items were brought to the table on a confidential 
basis and members were asked to keep it confidential. 
Management agreed that would not happen in the future. 

February 6, 2019 

Parties agreed to combine this item with agenda item 22. 

No updates at this time. 

December 19,2018 

Management advised they have wrapped up the 2018 meetings and have reached 
out to all members to see if they want to stay in the group. 90% will stay on the group 
and they are lookinq to find replacements for the other 10%. Quarterly meetinqs were 
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Issue Discussion Action Required 
set for 2019. The record of decisions and materials will be posted on the extra net 
following the meetings. 

Social Assistance Service April17, 2019 
Modernization 

Date Tabled: August 23,2016 
February 6. 2019 

Parties agreed collapse the sub-categories and will capture all items under this 
agenda item. 

Management provided a brief update on records and document management. 

December 19, 2018 

The working group for modernization was held on December 171h At that meeting 
updates were provided on all of these items, 

Digital Mailroom February 6, 2019 
Date Tabled: April12, 2017 

Captured above. 

December 19, 2018 

No updates at this time. 

Benefits Transformation February 6, 2019 
Update 

No updates at this time. 

December 19, 2018 

No updates at this time. 

Direct Deposit for Third Party February 6, 2019 
Vendors 
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Date Tabled: June 22, 2017 No updates at this time. 

December 19,2018 

No updates at this time. 

Records and Document February 6, 2019 
Management Modernization 

Management advised they have identified the next set of sites. 
Date Tabled: February 2016 

December 19, 2018 

No updates at this time. 

Human Services Integration April17, 2019 

Date Tabled: August 23, 2016 No updates at this time. 

February 6, 2019 

No updates at this time. 

December 19, 2018 

No updates at this time. 

Alternative Dispute April17, 2019 
Resolution Committee 

Management advised that approval has not been received from the ADM of 
Date Tabled: October 25, Employee Relations Division. In absence of approval, Management advised that 
2016 ADRC could be established as a temporary pilot. 

Parties agreed to establish a pilot for SASD on a temporary basis for 3 months 
pending approval from the ADM of Employee Relations Division. 

February 6, 2019 
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Management advised that approval has not been received from the ADM of 
Employee Relations Division. 

December 19, 2018 

Management advised that approval has not been received from the ADM of 
Employee Relations Division. 

MERC Dates and Calendar April17, 2019 
Setting 

No updates at this time. Parties agreed to move this to a standing item. 
Date Tabled: December 13, 
2016 February 6, 2019 

No updates at this time. 

December 19,2018 

Parties agreed to set the following dates for 2019 MERC meetings: 

February 61h 
April17'h 
June 191h 
August 151h 
October 241h 
December 18'h 

New EVP Process April17, 2019 

Date Tabled: December 13, Management advised that the hiring process is close to complete. Management 
2016 expects that new EVPs will be assigned starting next month. 

Februar~ 6, 2019 
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In follow-up to the item below, Management advised that there should be no 5.29 
extensions. 

No updates at this time. 

OPSEU raised concerns that some of the duties of the PIA are the duties of the 
Caseworker. 

Management confirmed that the position is separate and distinct and has been 
classified through JEIB. 

OPSEU inquired about the timeline of the current EVP team. 

Management advised the team will be wrapped up by March 31,2019. 

December 19,2018 

Management advised that the posting of position closed last week. 

OPSEU inquired about the number of positions in the original approval which was 24 
but the posting was for 33. 
Management advised that the approved number was 33. 

OPSEU inquired whether there was flexibility on the location of the positions. 
Management advised there is not, it was determined based on office 
accommodations. 

Parties agreed to meet about the grievance that was filed by ERO's before the next 
MERC. Management to 

follow-up 
OPSEU raised a concern about one 5.29 being extended. 
Management to follow-up. 

Financial Planning & April17, 2019 
Business Management LERC 
Date Tabled: Apri112, 2017 No updates at this time. 
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February 6, 2019 

No updates at this time. 

December 19, 2018 

Management advised that there has been a request for a LERC at 315 Front and the 
normal process is underway. 

MOS for workload and SAMS April17, 2019 
grievances 
Date Tabled: April12, 2017 No updates at this time. 

February 6, 2019 

In follow-up to the item below, management advised that a reminder was previously 
sent out following a MERC meeting in 2018, for managers to approve standard 
ergonomic changes. It also urged managers to review numerous tip sheets. 

December 19, 2018 

No updates at this time. 
Management to 

OPSEU inquired about training for staff with disabilities and accommodation. follow-up. 
Management to follow-up. 

OPSEU inquired about the Fraud Unit that was referenced in the MOS and whether 
the FTEs came from the Social Assistance Delivery Branch resources. 
Management advised that new resources were approved as part of the program 
integrity unit. 

FLS ASC Action request April17, 2019 
Date tabled: August 16, 2017 

OPSEU inquired about the ASC competition in the Willowdale office. 
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Management to follow-up. Management to 

follow-up. 
February 6, 2019 

No updates at this time. 

December 19, 2018 

No updates at this time. 

Expression of Interest April17, 2019 
Date tabled: August 16, 2017 

OPSEU will proceed with Referral to CERC. 

February 6, 2019 

Referral to be made to CERC. 

December 19, 2018 

Referral to be made to CERC. 

MCSS Working Groups December 19, 2018 
Date tabled: October 19, 2017 

No updates at this time. Remove from 
Parties agreed to remove this from the agenda. agenda. 

MCSS Youth Pilot April17, 2019 
Date tabled: October 19, 2017 

No updates at this time. Management will invite the Youth Pilot leads to come to the 
August MERC meeting. 

February 6, 2019 

No updates at this time. 

Page 28 of 41 



Issue Discussion Action Required 

December 19, 2018 

Management advised the pilot is underway and positions have been staffed. The pilot 
is two years. 

MOA for Temp Agency Staff 
December 19, 2018 Remove from 

agenda. 
Parties agreed to remove from the agenda. 

ODSP Intake Tracking April17, 2019 

Date tabled: October 19, 2017 No updates at this time. 

February 6, 2019 

Management advised the intake tracking report was launched the week of February 
41h There will be some updated information provided to staff in the next few days. 

December 19, 2018 

No updates at this time. 
Agenda item will clarify that this is for ODSP. 

Travel Time December 19, 2018 
Remove from 

Date Tabled: February 22, Parties agreed to remove from agenda. agenda 
2018 
Mac Block Move April17, 2019 

Date Tabled: February 22, No updates at this time. 
2018 

OPSEU inquired if the members that moved were a part of the early survey and Management to 
inquired if the results of the survey are ready. follow-up 
Manaqement to provide the results. 
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February 6, 2019 

No updates at this time. 

December 19, 2018 

Management advised that the Deputy Minister's office will move to 438 University Ave 
in early 2019. A disclosure will be sent out when the date is set. 

Career Advancement April17, 2019 
Discussion Remove from 

Parties agreed to remove the item. agenda 
Date Tabled: February 22, 
2018 February 6, 2019 

In follow-up to the summer student item, Management advised that ODSP will stop 
having OPSEU staff interviewing summer students. 

December 19, 2018 

OPSEU advised that they do not have issues with OPSEU staff looking to move into 
management roles shadowing management in meetings that do not have any 
disciplinary components. 

Management agreed with the approach. 

OPSEU continued to raise the issue with OPSEU employee's interviewing and 
scoring potential summer students as summer students are OPSEU members. 

Management to follow-up. 

Management to 
follow-up 

. 
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Kingston MERC Referral April17, 2019 

Date Tabled: April12, 2018 Parties agreed to remove from agenda. Remove from 
agenda 

Februarv 6, 2019 

Parties will meet this month. 

December 19, 2018 

Parties agreed to meet early in the new year to resolve this matter. 

Extended Hours 
February 6, 2019 

Date Tabled: June 14, 2018 
No updates at this time. Parties agreed to remove the item from the agenda. 

December 19, 2018 
Remove from 

No updates at this time. Agenda 

Community Hubs April17. 2019 

Date Tabled: June 14,2018 OPSEU inquired if our ministry sits on the Autism Community Hub. 
Management to follow-up. 

OPSEU inquired about the community justice hub centre that were referenced in the 
2019 budget and the impact on programs within MCCSS. Management to 
Management to follow-up. follow-up 

February 6, 2019 

At this time CPRI are not a part of any community hub. 

December 19, 2018 

Page 31 of 41 



Issue Discussion Action Required 
No updates at this time. Management to 
OPSEU inquired about community hubs in CPRI. follow-up 

Management to follow-up. 

Security Clearance for April17, 2019 
Caseworkers and ASC 

No updates at this time. 
Date Tabled: June 14, 2018 

February 6, 2019 

No update at this time. 

December 19,2018 

No update at this time. 

OESP December 19, 2018 

Date Tabled: June 14,2018 No updates at this time. 
Parties agreed to remove from the agenda. Remove from 

agenda. 

ODSP Customer Service February 6, 2019 
Monitoring 

Management advised they continue to monitor customer service standards. The last 
Date Tabled: August 23, 2018 quarterly report showed improvement, however it showed that while staff are 

generally following the provided script, staff needs to be updating their daily voicemail 
messaged. 

Remove from 
Parties agreed to remove from agenda. agenda. 

December 19, 2018 

Page 32 of 41 



Issue Discussion Action Required 
Management advised they continue to monitor customer service standards. This 
continues to be a priority. 

Hiring Freeze April17, 2019 

Date Tabled: August 23, 2018 No updates at this time under this item but please refer to TEl section. 

February 6, 2019 

No updates at this time. 

December 19, 2018 

No updates at this time. 

MERC Structure December 19, 2018 

Date Tabled: August 23, 2018 Parties agreed to remove from the agenda. Remove from 
agenda. 

Mandate Letter December 19, 2018 Remove from 
agenda. 

Date Tabled: October 25, 2018 No updates at this time. 
Parties agreed to remove from the agenda, 

Health and Safety Statistics April17, 2019 

Date Tabled: October 25, 2018 No updates at this time. Parties agreed to move this item to reports shared. 

February 6, 2019 

OPSEU advised there are no concerns at this time. 

December 19,2018 
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OPSEU received the document and once they have had an opportunity to review it 
they will identify any issues or trends. 

Line-by-Line Audit 
February 6, 2019 

Date Tabled: October 25, 2018 
Covered under agenda item 3. 

December 19,2018 

OPSEU inquired as to whether there is going to be a line-by-line audit for the ministry. 
Management to follow-up. 

Management to 
follow-up. 

Emergency Protocols April17, 2019 

Date Tabled: October 25,2018 Management advised that within ODSP they are working on a template staff safety 
package that is being looked at by corporate physical security. 

OPSEU requested a report on other program areas in MCCSS at the next MERC. Management to 
OPSEU requested that there be a discussion on the availability and use of naloxen follow-up 
kits. 
Management to follow-up. 
Parties agreed to include this as an August agenda item. 
Parties agreed to investigate further the Kl pills effectiveness for employees working 
within 50km of a nuclear plant. 

February 6, 2019 

In follow-up to the radiation pill follow-up item, management advised these are 
provided by the federal government for areas in radiation impact zones. The item has 
been deferred to the affected LERCs for further discussion. 

In follow-up to the emergency preparedness protocols, management advised that 
some areas of the ministry already have plans in place. There will be a packaqe 

Page 34 of 41 



Issue Discussion Action Required 
developed and sent out to all ODSP offices and management will look at expanding 
the package to other areas in the ministry. 

December 19, 2018 

The Manager of the Emergency Management Unit provided an overview on the 
Emergency Management (EM) Program. Please see slide deck attached. 

OPSEU inquired as to whose responsibility it is to send out OPS-wide messaging on 
disasters that impact employees. Management to 

follow-up. 
Management advised that it is the Corporate Response Centre. 

OPSEU inquired about the emergency telephone number being activated. Management to 
Management advised that it is active. follow-up. 

OPSEU inquired about the availability of radiation pills for staff in the radius of the 
Darlington plant. 
Management to follow-up. 

OPSEU inquired about expanding emergency preparedness beyond fire drills. 

Management agreed and will follow-up. 

Appendix 7 - Classification April17, 2019 
System 

No update at this time. 
Date Tabled: October 25, 2018 

February 6, 2019 

Employer is reviewing the TOR with the ministry and they will bring back any changes 
to the Appendix 7 committee. 

December 19, 2018 
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OPSEU advised that the Central Committee is meeting in early 2019 and the Terms 
of Reference will be signed off in early 2019. 

Fall Economic Statement February 6, 2019 

Date Tabled: December 19, No updates at this time. Parties agreed to remove from the agenda. Captured under Remove from 
2018 MYPP. agenda. 

December 19,2018 

OPSEU inquired about the difference between the previous government's budget and 
the current MCCSS budget. 

Management advised that the decrease us due to three main elements: 
A government decision not to proceed with certain changes in social assistance. 
A transfer of children's mental health care funding to the Ministry of Health and Long-
Term Care 
Other changes within ministry programs. 

Ministry Integration April17, 2019 

Date Tabled: December 2019, In response to the follow-up question below regarding the placement of SSAH and 
2018 ACSD, Management advised that the new ministry structure is intended to lay the 

foundation for the ministry to build its new integrated identity and work towards its 
new and evolving mandate. The focus was on balancing the right level of disruption to 
move the Ministry forward while ensuring it can continue to meet its mandate. The 
best fit for SSAH and ACSD was discussed but it was determined that further work 
was required before realignment could be considered. In the interim, the MCCSS 
structure also encourages new ways of working horizontally which will support SSAH 
and ACSD in their work connecting across multiple divisions while further refinements 
can be explored for the future. 

February 6, 2019 
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The Director of the HR SBU provided an update on the new ministry structure. 
Management will be working on refining mandates and how the divisions will work 
horizontally between now and the structure implementation on April 1, 2019. 
Management advised there are a number of technical components that will need to 
be completed before the April 1 implementation. 

OPSEU raised concerns over SSAH and ACSD being placed in Community Services 
Division rather than the Children's Special Needs Division. 

Management to take this away and provide additional content. 
Management to 

December 19, 2018 follow-up. 

The Director of the HR SBU provided an overview on the "What we Heard Report" 
and how it fit into planning for integration. Please see What We Heard Report 
attached. 

OPSEU inquired as to the meaning of "lean" in this report. 

Management advised that it means generally being efficient. 

Management advised that they are finalizing the new structure based on the 
information collected. The Deputy Minister will announce the new structure in January 
2019. The structure will be implemented in a phased approach. A change 
management strategy is also being developed to manage the changes. Ongoing 
discussions will be held with all levels of the organization during the implementation. 

OPSEU inquired about the linkage of the structure to the ministry mandate and 
whether the fact that the mandate letters have not been released would impact that. 

Management advised that the ministry is aware of it's mandate but has not received 
the mandate letter. 

OPSEU inquired if the What We Heard Team came to CPR I. 
Management advised that due to the travel restrictions they did not come in person 
but ManaQers were encouraQed to talk to their staff and share feedback. 
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OPSEU encouraged that future engagement include CPR I given it's unique nature. 

OAGO Value for Money Audit April17, 2019 

Date Tabled: February 6, Management advised work continues on the audit. Auditors are currently in the 
2019 Ottawa ODSP office. 

OPSEU inquired how many offices will be audited. 
Management advised around 3-4 offices. 
OPSEU inquired if OAGO chose the offices. 
Management confirmed they did. 
OPSEU inquired when the audit will be complete. 
Management advised November/December 2019. 

February 6, 2019 

Management advised that the Provincial Auditor has selected ODSP for their value 
for money audit this year. The audit is underway. The current plan is to select three 
offices. Management will advise once those offices have been chosen. 

ODSP Privacy Breach April17, 2019 

Date Table: February 6, 2019 No updates at this time. Management advised that there is training being developed 
for all ministry staff on privacy and that training will be rolled out first in ODSP offices 
shortly. 

OPSEU inquired if the training will go across all divisions. 
Management confirmed it will. 

February 6, 2019 

Management acknowledged this was a very unfortunate situation and there are 
lessons to be learned from this situation and how to prevent similar ones from 
happening. These would include ensuring any documents that are sent are encrypted 
and password protected sent through secure channels. 
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Renfrew ODSP Office A~ril17, 2019 

Remove 
Date Tabled: February 6, No updates at this time. Parties agreed to remove from agenda. from 
2019 agenda 

February 6, 2019 

OPSEU raised concerns that employees heard through the news that the Renfrew 
ODSP office will be co-locating with the Ontario Works office. 

Management advised that they apologise staff had to hear this from the news, 
however they have not received approval from Infrastructure Ontario for the move. 
Going forward they will reinforce the confidentiality of these discussions. 
Management continues to look for opportunities to co-locate with Ontario works 
across the province. 

. D, Newltems 
Overpayment Recovery A~ril17, 2019 
Changes 

OPSEU inquired if the changes to overpayment recovery have been implemented. 
Date Tabled: April17, 2019 Management advised guidelines will be provided to staff shortly. 

OPSEU asked that the implementation date be postponed if the guidelines are not 
released. 
Management agreed. 
OPSEU asked whether SAMS is defaulting new overpayments to 10%. 
Management to follow-up. 

Ottawa ODSP Office A~ril17, 2019 

Date Tabled: April17, 2019 As OPSEU employees are working in alternative locations OPSEU raised concerns 
over employees working out of an office that is not their home location without 
disclosure. OPSEU requested that regular scheduled work locations be disclosed. 
OPSEU requested a list of all alternate service delivery locations within ODSP. 
Management to follow-up. Management to 

follow-up 
ODSP Compressed Work A~ril17, 2019 
Week 
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Management advised that there are inconsistencies in the CWW agreements across 

Date Tabled: April17, 2019 the province and would like to standardize them. 

OPSEU advised that they had some concerns with the agreements. 
Management agreed to use the template from the collective agreement for all 
agreements and will provide guidelines for managers for negotiating agreements. Management to 
Management to provide the guidelines once they are established. follow-up 

E. Pending Business 
Surplussing Issues April17. 2019 

Date Tabled: August 18, 2011 No updates at this time. 

February 6. 2019 

No updates at this time. 

December 19, 2018 

No updates at this time. 

F. Reports Shared 
Fixed Term Report April17, 2019 

Management to provide a legend on the next report. 

February 6, 2019 

Management advised they will do the roll-up once the data is available and send it to 
OPSEU at that time. 

December 19, 2018 

OPSEU confirmed they received the report. 
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