
The Bargaining Cycle & Effective Local Leadership

Build involved membership
•	 effective stewards
•	 diverse leadership & equitable participation
•	 deal with harassment, conflict & its impacts  
•	 shared access to education
•	 functioning committee structures
•	 effective ways to communicate
•	 mobilizing members

ADMINISTER THE LOCAL
•	 good by-laws
•	 fiscal care
•	 problem-solving systems

shape public policy
•	 link with OPSEU & labour movement
•	 link with diverse communities
•	 advocacy
•	 political action

Represent the members
•	 defend the contract
•	 defend members’ rights
•	 face management
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Build strong 
inclusive locals


