
 

 
 
 

 
OPSEU consultation with OPS Unified members on the 

proposed expansion of the Correctional Bargaining Unit 

 

Frequently Asked Questions 

 
 
1. What Unified positions could be transferred into the Correctional Bargaining Unit?  
 
It is proposed that the following Unified Bargaining Unit positions would be transferred into the 
Correctional Bargaining Unit, effective January 1, 2018:  

a. headquartered at an MCSCS adult correctional institution 
b. headquartered at an MCYS youth justice facility 
c. headquartered at an MCSCS or MCYS probation and parole office 
d. headquartered at an MCSCS training college 

 
2. What are the possible benefits of transferring members of the Unified Bargaining 

Unit working at correctional workplaces into the Correctional Bargaining Unit under 
a standalone collective agreement, separate from the rest of the OPS?  

 
An agreement to transfer members of the Unified Bargaining Unit into the Correctional 
Bargaining Unit would offer a different community of interest, sense of autonomy, and focus on 
correctional issues when compared to a unit of correctional-only members. In addition, there 
are possible benefits that are specific to Unified members, such as: 
 

 improved labour relations by creating a single reporting and bargaining relationship. 
Workplace issues and bargaining issues would both be addressed within the 
Corrections Division; 
 

 a more collaborative approach to the provision of correctional services, with a greater 
chance to address issues that cross classifications, such as safety and security; 
 

 a possible increase in bargaining power with an increase in membership numbers for 
the Corrections Division, with Unified members more likely to receive greater 
salary/benefit increases within the Correctional Bargaining Unit; 
 

 an eligibility for members of the Unified Bargaining Unit to hold leadership positions in 
the Corrections Division and on the Correctional bargaining team, which would bring 
new insights and perspectives; 
 

 a reduced potential for conflict during a strike. If the Unified Bargaining Unit were on 
strike or lockout, the current structure would require Correctional members to cross the 
picket line at their workplace.  
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3. What are the possible risks of transferring members of the Unified 
Bargaining Unit working at correctional workplaces into the Correctional 
Bargaining Unit? 

 

 Unified members’ working conditions and labour tactics have traditionally been different 
from Corrections members’. If transferred into the Correctional Bargaining Unit, they may 
feel their voice is lost among stronger, more vocal Corrections members. 
 

 In collective bargaining, former Unified members may “water down” the voice of 
Corrections members. Or the reverse, former Unified members would be a small 
minority of the Correctional Bargaining Unit, and their issues may not receive enough 
attention. 
 

 Separating members of the Unified Bargaining Unit from the Unified collective 
agreement would leave many Unified classifications split between the two units. There 
would be inconsistencies in employment terms for members in identical Unified 
classifications at different worksites. Wage rates, hours of work, sick leave, and benefit 
plans would ultimately all differ for members with the same classification but working in 
different bargaining units.  
 

4. Would the proposals change the right to strike or access to interest arbitration?  
 
Moving Unified members into the Correctional Bargaining Unit would eliminate those members’ 
right to strike. Further, they would no longer have to provide essential services during a strike or 
lockout. The Crown Employees Collective Bargaining Act, 1993 (CECBA) has been amended to 
require interest arbitration to settle bargaining impasses for the Correctional Bargaining Unit.  
 
5. Following this consultation, if this proposal is accepted by OPSEU, how soon could 

it be implemented? 
 
If this proposal is supported by the membership, and if both the government and the Executive 
Board ratify the recent agreement in principle, the actual transfer into the Correctional 
Bargaining Unit will be effective January 1, 2018.  However, the Unified members to be 
transferred will now be able to participate in the preparations for bargaining the new standalone 
Corrections collective agreement. They will continue to be covered by the terms and conditions 
of the current collective agreement until the new Corrections collective agreement is finalized. 
 
6. When will members know the details about mobility between the two bargaining 

units? 
 
The parties have agreed in principle to provide for movement between the two bargaining units 
as part of the normal operation of future collective agreements, including with respect to the 
application of seniority. This will require the parties to negotiate the specific provisions with 
respect to employment stability, recruitment, and transfers related to employment 
accommodation. This preserves the mobility between the two bargaining units that currently 
exists under the central provisions. These negotiations will take place as part of the normal 
bargaining process. 


