~ MINISTRY-OF CITIZENSHIP AND INMIGRATION - -2 -

Date: Tuescay, June 3, 2014
Location: 400 University Ave., Toronto, ON, Boardroom 3A
FOR OPSEU: FOR THE EMPLOYER:
Darren Winger {Co-Chair) Sue Hastie (Meeting Chalr and Co-Chair)
Nancy Recoliet {Vice-Chalir) Joanne Bénard
Judith Marion (OPSEU Job Securlty Officsr) Joanna Mactri (ER Advisor)
REGRETS:

Guests: Tony Marzoilo

Racorder: Veronica Ha

AGENDA ITEMS DISCUSSION ACTION REQUIRED

1. PREVIOUS MINUTES | Minutes of March 27, 2014 meeting signed and posted.

2. BUSINESS ARISING: (Updates)




AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

a) Strategic Assessment
Review of Reglonal
Services Branch

The Employer confirmed that it shared the Unlon’s request for advance
notice of information provided to MERC regarding the Review. The Director
has subsequently conflrmed that MERC wili be alerted to the timing of staff
communigues.

The Director also confirmed that he has received the report and expects to
he meeting with regional slaff sometime laler in June.

The Union ralsed concerns that the Director will not be travelling and
communicating the review results directly to Western regional staff, The
Union requested the Director share the information with all Regional staff via
a teleconference call. Regional Services Branch Staff requested that the
Union submit a request on their behalf for an advanced copy of the report in
advance of this teleconference call.

The Employer committed to
sharing the request with the RSB
Diractor,

h) All Staff Day (2014)

The Employer confirmed that the request 1o acknowledge the MERC
members af the All Staff Day has heen shared with the Ministry Lead. The
agenda is stilt in the formative stages so the request is still under
consideration.

The Employer will provide
additional information when
available.

3. STANDING ITEMS

a} Program Updates

The Union reported that the presentation from the previous MERC meeting
ragarding the proposed Ontaric Immigration Act had not as yet been shared
with staff.

The Union reported that the launch of the Municipal innovative lmmigration
Fund was not shared in advance with Regional Staff and that training on the
program has not been provided. The Unlon further reported that staff felt
unprepared to respond to questions from municipal stakeholders regarding
the Fund when contacted.

The Union inquired about the information-sharing and communication
strategy for MERC items. The Employer confirmed that meeting minutes are
shared directly with relevant management for follow-up.

The Employer committed to sharing
the presentation with the RSB
Diractor for distribution to staft.

b) Fiscal Updale

The Employer provided a fiscal update,

Keep as a standing agenda item.




AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

¢} OPS Employes
Engagement Survey
(MC1)

The Employer confirmed that the May 21, 2014 edition of the OPS Weekly
newslstter provided soine additional inforimation on the Employees Survey
and next steps. Work is currently underway fo analyze the survey data and
ministries are expected to receive their survey results over the summer.

The Union requested that when survey resuits are shared with MERC to
include Divisional restilts {where applicable). .

Keep as a standing agenda item.

d) Fixed-Term
(Unclassified) List and
2013 Seasonal
Employees Seniority
List

The Employer provided MERC Co-Chairs with the:
» Quarterly Fixed-Term Report {ref. Article 16.5.1) on May 29, 2014,
+ Ministry Seniority List (ref Article 18.5) on June 2, 2014, and
o 2013 Seasonal Seniority list (ref Article 16.5.2) for the Immigration
Selection Branch on Juns 3, 2014

The Union acknowledged the Employet's efforts in providing these lists.

The Employer committed to sharing
with the MERC Co-Chairs the
Ontario Honours and Awards
Secretariat 2013 Seasonal
Seniority list when it becomes
available,

The Union commilted to responding
to the Employer's request to
providing the Seasonal Seniorily
List on an annual basis.




AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

¢) RSB ~ Regional
Advisors Activily
Repotting Tool

The Employer confirmed that it shared the Unlon's request to designate one
hour of the agenda at regional meetings for employess to share their
feadback on the tool. The Employer indicated that they would not be
dedicating time at reglonal meetings to further discuss the tool.

The Employer highiighted that a recent opportunity to provide feedback on
the tool was provided by way of a staff-wide survey. Nine out of thirty-eight
Regional Advisors responded to the survey. The Employer will continue to
develop the tool seeking staff feedhack as appropriate. The Union requested
confirmation on how and when the survey was disfributed and that
Management re-distribute the survey.

The Union noted concerns that Management has declined requests to
angage staff in the Improvement of the tool. The Union presented an impact
stalement prepared by staff from each Region regarding their feedback on
the tool. The Union requested that a copy of the impact stalement to be
shared with the Ministry's Senior Management,

The Union requested that a Commiltee Working Group be struck pursuant to
article 8 of the Activity Reporting Policy/Protocol developed by the RSB
Director (posted on RSB SharePoint site with all staff on June 25, 2012) to
assess the Activity Reporting Tool. The Unlon requested that Regional
Advisors be Included in this Working Group.

impact Statement and Activity Reporting Policy/Protocol attached to these
Minutes.

The Employer committed to éharing
the Union's requests with
Management,

f) Disclosures

The Union confitmed that no disclosures have been receivaed since the last
MERC meeting.

Keep as a standing agenda itetn.

g) Training and
Davelopment

The Co-Chairs reporied the launch of the new Employee Relation
Commiltees (ERC) training for LERCs and MERCs. Level 1 (LERCs and
RERCs}) training dates and registration information is posted on the OPS
Learning and Development, HROnlario Services site and the OPSEU
website. LERCs must submit their completed registration form to their MERC
Co-Chairs.

Keep as a standing agenda ltem.




AGENDA ITEMS

DISCUSSION

ACTION REQUIRED

4. NEW BUSINESS

a} Vacancies in Regional
Services Branch

The Union inquired about vacancies and current recruitment activities within
the Branch.

Management confirmead the following siaffing actions:
o RS8SU S03 (2) compstitions and the Regional Advisor, Sudbury (2)
competitions are concluded
¢ Reglonal Advisor competition in Midhurst (1) and Secretary
{Designated) competition in Ottawa are in progress

The Union inguired about Regionai Advisor positions in Walkerton, Kenora,
and Thunder Bay, Management indicated there are no confirmed staffing
actions for those positions at this time.

Remove from agenda.

b} Huntsville Regional
Advisor Vacancy

The Union inquired about the recent cancellation of the competition for a
Reglonal Advisor, Huntsville, The Employer confirmed that the competition
has been cancellad as it is reviewing its current operational needs, Client
support was realigned in 2012 when the position incumbent retired. Existing
coverage will be maintained at this time.

The Union requested Management providsd update to the coverage of the
Huntsville position, .

The Union had requested on behalf of Regional Advisors a copy of the
compefition cancellation letter. The Employer confirmed documents relating
to the competitive process are only shared with applicants to maintain
confldentiality.

The Employer will share the
Union's request with RSB
Management.

¢} Roles of Regional
Coordinators and
Regionat Advisors

The Union raised concerns that a Regional Coordinator (AMAPCEO-
represented position) may he performing OPSEU bargaining work,

The Employer commilted to
investigating this issue and advise
the OPSEU MERC Co-Chalr.

d) MERC Committee
Membership

MERC acknowledges and thanks Nancy Recollet for her contributions to
MERC as a commiitee member and former Co-Chair as she retires at the
end of July.

NEXT MEETING:

September 16, 2014, to be hosled by the Union,

(a2




AGENDA ITEMS

DISCUSSICON

ACTION REQUIRED

For the Union

Da fen inger

ji//wé(/g {/(})U/

For the Employer

SR

Sue Hastie
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