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Relationship Building Tips 
 

1. Increase “mindshare” with people in your network by keeping in touch. 

 “Mindshare”, a word coined by relationship coach Patrick Ewers, refers to 

being at the top of someone’s mind.  

 Unless we stay in touch with people in our networks, they don’t think of us 

when opportunities arise. This is because being at the top of mind 

vanishes quickly unless it is reinforced with reminders. 

 Set 5-10 minutes aside every day to get in touch with one person that you 

haven’t contacted in a while with a message that is valuable, relevant and 

meaningful. 

 
2. Be as positive as possible. 

 Being positive will strengthen your relationships; people like being around 

positive people. 

 It’s impossible (and not even desirable) to be positive all the time, and in 

some situations, cheery positivity is inappropriate. But being negative most 

of the time is unattractive and will weaken your relationships. 

 
3. Practice active listening. 

 Focus on what someone is saying instead of what you plan to say next, or 

on who you want to talk to next. 

 Don’t hog the conversation; let the other person speak. 

 Ask the other person questions that are relevant to what they are saying. 

 
4. Be thoughtful. 

 Take time every day to do a favour or something nice for someone, or to 

offer praise to someone.  

 Send a note, message or card on special occasions or difficult times. 

 Pay attention when someone is going through a difficult time and offer help 

before it is requested. Make your offer specific instead of “Anything I can 

do to help”. 
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5. Be Thankful. 

 When someone helps you or does something nice for you, say thank you, 

or, when appropriate, give a token of your appreciation such as a thank-

you card. 

 
6. Apologize when necessary. 

 We all mess up sometimes.  When it happens, give a sincere apology that 

includes taking responsibility. “I’m sorry if you were offended” or an 

apology that includes blame towards the other person (“I’m sorry but you 

did such-and-such”) is not an apology because it does not take 

responsibility. 

 
7. Don’t be a status-climber. 

 Don’t concentrate all your energy on people you perceive to have higher 

status than you. This behaviour is transparent, and is usually a turn off to 

both the people you are trying to impress and the people you perceive to 

be beneath you.  Value all of the people in your network and treat them 

accordingly.  

 
8. Don’t gossip. 

 Whenever possible, take Bambi’s mother’s advice: “If you can’t say 

something nice [about someone], don’t say anything at all.” 

 Gossip may be fun and interesting in the moment, but those who are 

known to gossip often are less trusted by others.  People know that “who 

gossips with you will gossip about you.” 

 
9. Be genuine. 

 When following the above tips, don’t just do them to “build your network” or 

to “increase mindshare”. Try to build genuine friendships instead of just 

networking contacts. 

 
 

Sources:  
“The #1 Relationship Building Habit You Should Do Daily” by Michael Simmons, Forbes.com 

“9 Habits of People Who Build Extraordinary Relationships” by Jeff Haden, Inc.com 
“Building Good Work Relationships”, MindTools.com 

 


