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AWARD

The grievor, Pare Trace, i s an Academic Officer, General Education and

Communicat ions Speciali st , employed at Georgian Col lege in the Genera l Arts and
Sc ience and Aborig i nal Stud ies Programs .

She has been an employee of the Col lege since 1 990 and is currently at the payband H
level . She i s seek i ng the recl assi fication of her pos i t ion to payband I level . The Posi t ion
Description Form (PDF) is not in d ispute . The grievor is seeking a re-evalution of the

point rat ing of her PDF with respect to the fo l lowing factors :

Fac tor 3 - Analysis and Problem Solving
Factor 4 - Planning/Coordinating
Factor 8 - Communicat ion

In the course of d i scussion during the hearing, the grievor ind icated that she accepted the
Col lege ' s po int rating for Factor 4 (Planning/Coord inat ing) and withdrew her claim in
that regard . We are left to consider Factors 3 and 8 .

The PDF states in the Posi t ion summary that the grievor " is responsible for the academ ic
planning and administrative duties related to the del ivery of the Genera l Arts and Science
and Abori ginal Stud ies programs . Th is includes the SWF/Loading/schedu l ing process,
the budget process , data management, and interfacing wi th o ther Academic Officers,
Deans , Coord inators , Facu lty, staff, and others who are external to the College . The

Communicat ions and General Educat ion spec ial i st ' s primary respons ibi l i ty i s for a wide
range of administrative dut ies related to del ivering Col lege-wide General Educat ion and

Communicat ions courses for al l programs on the Barrie Campus ."

It should be noted that them am some eleven other Academic Officers employed at the

Col lege and al l are class ified at the sanre leve l as the grievor.

I turn now to the Factors in d ispute .

Factor 3 - Analysis and Problem solving

College rating - Regular and Recurring - Leve l 3 , 78 points ;

Occasiona l - Level 4, 9 po ints

Uniou Rat ing - Regular and Recurring - Leve l 4 , 1 1 0 points

The .lob Eva luat ion Manua l (JEM, here inafter referred to as the Manual ) defines thi s
factor as fol lows :
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lTtisfaetor measures the level ofcomplexity involved in analyzing situations,
itformation 01' problems ofvapying levels ofdifflteulty; and in developing
options, solutions or other actions.

In the Notes to Raters, the Manual states for Level 3 and 4 as fol lows :

3. Situations andproblems are ident ifiable, but may requh'efurther inquh'y
in order to define them precisely. Solutions require the analysis and
collect ion ofitformation, some ofwhich may be obtainedfi'om areas or
resow'ees which are not notwtally used by the position.

4. Sittmtions andproblems are not readily identifiable and often require
further investigation and research. Solut ions requh'e the interpretation
and analysis ofa range ofinformation according to established techniques

and/or principles

It goes on to define established techniques and/or principles as

reeognizedguidelhws and/or methods to accomplish a desired outcome. Can
be defined as an individualized way ofusing tools andfollon,ing rules in

doing something; in professions, the tetvn is used to mean a systematic
procedure to accomplish a task.

The Col lege contends that the prob lems occurring related to thi s posit ion are read i ly
identifiable and are quite straight-forward . Whi le they may require forther invest igation ,
the steps fol lowed are sequential and do not involve using establ i shed techniques as
described in the Mamml . The pos i tion is driven by process and the problems are
predictable with l imited decision-making opt ions . The Col lege contends further that the
gr ievor is able to analyze and so lve problems because of her significant knowledge and
pas t experience with the Col lege . Nevertheless , the Col lege bel ieves that tb i s posi t ion is
rea l ly not much different fi'om that of the other Academic Officers and that the rating for
this factor shou ld rema i n unchanged . The Col lege bel ieves that in according an
Occasional rating of Level 4 and 9 points, thi s would compensate for any di fferences

The Union contends that the problems are nei ther strai gbt-forward nor easi ly identifiable .
They cover a very broad range and require interpretat ion . The posi t ion a l so deals wi th
ful ly-integrated part-t ime students wh ich i s a compl icat ing factor. The Union contends
that the grievor i s the only one of the Academic Officers who has a broad sys tem-wide
responsib i l i ty. Whi le she does not supervise or di rect the work of the other Academic
Officers , she must obtain and ana lyze updates fi'om them as wel l as fi'om the schedul ing
peop le and the Regist rar' s office.

There i s l ittle doubt in my mind that the grievor does use es tabl i shed techn iques and/or
princip les in her work even though these may not be the same as some of the more
formal ized , establ i shed techniques of analysi s and prob lem-so lv ing as employed in

certa i n pro fessiona l and otber spheres ofwork .
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After due cons iderat ion of the sttbmissions of the parties and a review of the PDF, It i s

my view that the Union' s rating for this factor must be upheld . It seems clear to me that
the duties of this pos it ion are not being given snffic ient weight vis -a-vis this factor. The
pos i t ion requ i res more than s imple informat ion gathering from different sources and then
assembl ing this into a comprehens ive report . The incumbent forecasts the nmnber of

sections of certain courses that at e requi red and must work around students ' ex ist ing
t imetables ; must fo l low Col lege-wide principles of scheduling and ensure compliance
with the col lect ive agreement ; must ensure that sect ions offered are efficient fi'om a
costing perspect ive as wel l as implement final ized section ing wi th schedu l ing. It i s my
view that the grievor ' s dut ies as out l ined in the PDF and as explained during the course
of the hearing fal l within the requirements of the Manual for Level 4 , Regular and
Recurring for this factor. In my view, the accord i ng of an occasiona l Leve l 4 rat i ng as
proposed by the Col lege does not provide a t rue picture . It was a lso made clear during the
hearing that the continuing, proper performance of a l l of the duties of this position at e of

critical importance to the Col lege .

Tile factor Analysi s and Problem Solv ing should be rated at Level 4, Regular and
Recu rring, 1 1 0 points .

Factor 8 - Communication

Col lege Rating - Regular and Recurring - Level 3 , 78 po ints
Occas iona l - Level 4 , 9 po ints

Union Rating - Regular and Recurring - Level 4 , 1 1 0 po ints

The Manual defines th i s factor as fo l lows :

Thisfactor measures the communication skill requh'ed by the position, both verbal and
written and hwludes:

communication to provide advice, guidance, inforntation or trahting
interaction to manage necessary transactions

interpelwonal skills to obtain and maintain connnitment and it!fluence
the actions ofothers

The Leve l 3 defini t ion in the Manual states that Communication invoh,es explainhTg
and/or interpreting bformation to secure understanding. May involve connmmieating
technical inJbrmation and advice. The Level 4 definit ion states that Commtmication

im,oh,es explaining and/or interpreting #formation to inso uct, train and/or gain the
cooperation ofothers.
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The Manua l goes on to define the words "inst ruct" and "trai n" as fol lows :

Instruct - to give knowledge or provide authori tat ive information wi thin a formal setti ng
such as a workshop or lab env i ronment .

Tra i n - impart knowledge and/or demonst rate sk i l l s wi th in a formal i nst ructional sett ing .

The College submits that the grievor expla i ns informat ion and processes on a da i ly and/or
weekly basi s to other staff both within her academic area and across the Col lege with a
view to ach iev i ng a particular outcome or to resolve specific issues .

The College acknowledges that the grievor did provide tra ining to the other Academic
Officers as a group but this act iv i ty, on its own, d id not occur frequent ly enough to be
cons idered "occasiona l" . The grievor also recommended a new tbature in Banner which
would improve the planning and regist rat ion process . Th is involved obtain ing the
cooperat ion or consent of the Scheduling and Information Techno logy Managers to
modi fy the system . Aga i n , in the Col lege ' s view, this activ i ty d id not on its own meet the
frequency requ i red to be considered as "occasiona l" . Nevertheless , the Col lege
determi ned that combining the two act ivit ies j ust described meri ts an "Occas iona l" rat ing
of Level 4 , 9 points .

The Union submits tlmt the i ncumbent must work with the other Academic Officers,
Deans, Coord inators and Facu lty to coord i nate the plann i ng and schedul ing and setup of
the Genera l Education and Communication courses . The Union contends that she sets up
the templates to assi st her i n gathering the informat ion that is reqn i red and that she
instructs the other Academic Officers i n their completiou . Further, she works with faculty
and other staff to gain thei r cooperat ion in meet i ng the needs of the col lege-wide
schedule . It submits that the factor should be rated at Leve l 4 , 1 1 0 points .

The Col lege ' s rating for th i s factor as wel l as the Union 's proposed rat ing both cause me
some difficul ty . C l early, the evidence presented , includ ing the PDF, demonst rate that the
rating for thi s factor shou ld be something more than Level 3 , Regular and Recurring, 78
po i nts . The Col lege contends that it has recognized this very fact by a l locat ing the
posit ion wi th an "Occasional" rat ing of Level 4 , 9 po i nts . The Union , on the other band ,
contends that the dut ies o f the pos ition go wel l beyond those of the other Academic
Officers , that th i s posit ion brings together and/or synthesizes and coord inates the work of
a l l Academic Officers . The grievor also pointed out that the PDF conta ins a reference to
"Negotiating" which prov ides an example of the duties of the position to "Represent
campus-wide needs of Genera l Education and the needs of the Libera l Art/Aboriginal
S tud ies portfol io to Scbedul ing department ; provide solutions to i ssues, and request
changes which fil l fil l the needs or resolve conflicts witb respect to
load i ng/schedul ing/t imetabl i ng" .



Based on the evidence presented , I am unable to conclode unequivocally, that one
pos it ion or the other is the correct one. I am therefore left with a "best fit" so lnt ion .

in these circumstances, I believe that 1 must opt for the Col lege ' s posit ion which does
recogn i ze something more than the regular and recun'i ng aspects of certa in duties .

Tile College 's rating of Level 3 , 78 points (Regula r and Recurring) and Level 4, 9
points (Occas ional) stands .

The only change to point rati ng is wi th respect to Factor 3 (Analysis and problem
Solving) )which wi l l move fi'om Level 3 , 78 points (Regular and Recurring) and Level 4 ,
9 po int s (Occasiona l) to Level 4 , 1 1 0 po i nts .

The total p oints for th i s pos i t iou wi l l now be 599 points , which s ituates it a Level I
(Point Range 580-639).

In the l ight of my findings and what I have outlined above, I bel i eve i t would be in the
i nteres ts of the parties to meet and re-examine the PDF for this position with a view to
making the necessary mod ificat ions so that it better reflects the dut ies being performed .

S igned i n Ot tawa , this 2"d day ofMay, 20 1 1

Lou i s M. Tenace (Arbitrato0



Arbitrat ion Data Sheet - Support Staff Classificat ion

. Co l le ge : - I"C7 J ,04"1
L/

Curren t Payband :._ H
Incum ben t : PO/r) / - c Supe rv/go r : / Q r <2,om TE/?J4

Payband Reques ted by Grlevor : -

1 . Con ce rn ing the a tta ched Posi t io n Degc r l p tfon Fo rm :

"/ Th e pa rties ag reed on the conten ts a The Un ion dis ag rees with the con ten ts and the
speci fic deta i ls a re a tta c hed .

2 . The a tta c hed Wri tten Subm iss io n Is from : u Th e U n ion '/The Col le ge

1A, Education

1B, Education

2 , Experience

3 . Ana lysis and Problem
Solving

4, P]a n n lng/Coordl natlng

5 . Guld lng/Advlslng Others

6 . Independence of Act ion

7, Service Del ivery

8 . Communication

g. Physica l Effort

10. Audio/Visual Effort

1 1 . Working Environment

Subtota ls

Tota l Points (a) + (b)

Resu lt i ng Payband

(Grtevor)

g natu re) (Date of h a ri ng)


