Ministry of Government Services
Ministry Employee Relations Committee (VERC) Agenda
8am-12pm, Thursday, Septemher 18, 2014
Boardroom 5-3, 777 Bay Street, 5th Floor

Managamént Membsars | Boeco Passero, Was i.apish, Liz MacKenzie, Jennifer Barton, Averyt MePherson (SBU), Chloe Laster (ERD)

QPSEU Members { James Cushlng, Debbie Ponte, Sandra Snider, Sylvie Valcourt, Twila Marston

Absent;

Guests;| Tracey McConnell, 1TS Transition Divector, Brlan Gomba, Sr. Manager, Deskiop Setvices, ITS, Sarah Riley, HR Advisor

1) 10:00am - Tracey McConnell, ITS Transition Director, will provide' an update on the IT-Rationalization Project.




MBLM&

- Agenda ltem

Background / Discussion

Actior_z "'

1 | DCO issues

- MEF{C to discuss

a. Tha Employer will ldbk into application of o;fenime

policles

2 | All MGS Business Reviews

- 0S8 Business Review

- ITS Rationalization

a. Rocceo to foliow up with Karen Hughes on the seope
of the Transition Committes (TBS / MGCS)

b. Updates provided by 1TS

3 | TBG & MGCS

-~ With the creatjon of the Traasury Board Secratariaf and the
Ministry of Governmenl and Gonsumer Services, how should

the MERC ba dividad up?

- Should the ServiceOntario MERC be incorporated Into

a MGCS MERC?

- Does Corporate Service have thelr own MERG?
Should that be incorporated? (No)

a, Current model is working effectively and propose
the below structure moving forward:

- TBS MERC
- MGCS MERC
- ServiceON ~ sub-commiiles of MGCS MERC

b, LERCs will need fo he divided up alohg new
ministry lines In several Iocations

4 | Mesting Nollflcation

_Re! Surplus

a. Continue with existing processes

- OPSEU to provide updated list of local presidents

Standing Eterﬁs




ServiceOntario Subcommilies

Minutes of sub-commilies are available on web-site,

Lists:
Fixed term staff ists

¢«  Consulant List

Avery] McPherson sent {he updated fixed term staff fisi to
MERC prior to meeting

a. No actlon.

1ERC undate / Tralning

a. Tha Employer will connect with LERCs and collecl
the minules prior to MERC miaatings

b, Trainlng will teke place in naw year afler the
croation of the new MERC teams

Toronto Accommodations

2. Remove this itern for next meeling

MGS Training and Devalopment

a. Resume and interviaw training Is available through
EAP servieas and CFLL ~ will explore joint
commurdeation possibiliies for EAP services

h. Change managemsni — ihe committee Is In favor .
of job shadowing and skiils development

TEIVEC

The current approval numbaers (as of August 18):

‘085 — 94% approved

1&IT — 45% approved

a. Status has been provided.




80 —21% approved
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